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Board of Governors 
of the 

Pennsylvania State System of Higher Education 

 

Meeting Minutes 
 

199th Meeting 

Thursday, January 23, 2014 

Boardroom, First Floor 

Administration Building 

2986 North Second Street 

Harrisburg, PA 17110-1201 
 

9:00 a.m. 

 

ATTENDING 
 

Board of Governors: 
Senator Richard L. Alloway, II (via conference call) 

Representative Matthew E. Baker 

Jennifer G. Branstetter (designee for Governor Thomas W. Corbett) 

Marie Conley (via conference call) 

Carolyn C. Dumaresq, Acting Secretary of Education 

Laura E. Ellsworth 

Christopher H. Franklin 

Representative Michael K. Hanna  

 Ronald G. Henry  

Jonathan B. Mack 

David M. Maser (via conference call) 

Joseph F. McGinn (via conference call) 

Guido M. Pichini (Chair)  

Robert S. Taylor 

      Aaron A. Walton (via conference call)  

Senator John T. Yudichak 

 

Sara J. Dickson was absent. 

 

Office of the Chancellor: 
 Frank T. Brogan (Chancellor)  

 Karen S. Ball  
 James S. Dillon 

 Peter H. Garland 

 Andrew C. Lehman 

 James D. Moran 
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Also in attendance from the Office of the Chancellor: Ginger S. Coleman, Randy A. 

Goin, Jr., Audrey J. Guistwhite, Kathleen M. Howley, Lois M. Johnson, Kenneth D. 

Marshall, Georgia K. Prell, Victoria L. Sanders, Dean A. Weber, and Eric J. Zeglen. 

 

University Presidents in attendance: F. Javier Cevallos, Michael A. Driscoll (via 

conference call), Interim President George F. “Jody” Harpster, Francis L. Hendricks, 

Michelle R. Howard-Vital, Interim President Geraldine M. Jones, Cheryl J. Norton, David 

L. Soltz, Greg R. Weisenstein, Marcia G. Welsh, Karen M. Whitney, and Julie E. Wollman. 

 

James E. McCollum represented President John M. Anderson, and William T. Hanelly 

represented President Michael Fiorentino, Jr. 

 

Jenny S. Scipioni, Chief Executive Officer, PASSHE Foundation Board.  

 

Chairman Pichini called the meeting to order at 9:09 a.m. 

 

Attendance taken at the direction of the Chairman established that a quorum of the 

Board was present. 

 

The Pledge of Allegiance was recited by those in attendance. 

 

APPROVAL OF THE MINUTES OF THE MEETINGS  

 

Chairman Pichini noted that the minutes of the meetings held on October 16, 2013, and 

October 17, 2013, were distributed prior to the meeting. Chairman Pichini moved THAT 

THE MINUTES OF THE OCTOBER 16, 2013, AND OCTOBER 17, 2013, MEETINGS BE 

APPROVED. 

 

The motion passed unanimously. 

 

THE CHAIR’S COMMENTS INCLUDED THE FOLLOWING HIGHLIGHTS. 

 

Chairman Pichini said the Board met in Executive Session on Wednesday, January 22, 

2014, from 5:10 p.m. to 6:07 p.m. 

 

 PASSHE’s new strategic plan - This latest draft incorporates the discussions of the 

strategic planning advisory committee, its working groups, presidents and other 

university leaders, and Board members, as well as the issues and goals identified in 

previous drafts. One component of this strategic plan is to consider changes in 

pricing that would better align programmatic costs and increase enrollment in 

certain areas. The Board will consider some pilot projects to allow universities to 

develop more market-driven pricing practices.  

  
 The Board has made concerted efforts to introduce Chancellor Brogan to business 

and industry leaders across the Commonwealth to ensure PASSHE is aligning with the 

workforce investment needs of the Commonwealth. Recently this included a trip to 

Pittsburgh in order to understand the unique workforce needs of the region and to 
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establish a relationship with the Ohio higher education system to address common 

regional concerns. 

 

 The Chairman reviewed some 2013 achievements including: 

 

 Opened the door for potential changes in how we fund our universities. 

 

 Achieved multi-year collective bargaining agreements with the remainder of 

employee groups. 

 

 Ribbon cutting for the new PASSHE Center City.  

 

 In the last six months, we created 7 new programs, reorganized 17 existing 

programs to better meet employer expectations, and are in the process of 

eliminating 10 low-demand programs.  

 

 Shippensburg University field hockey team, won the NCAA Division II national 

championship in the fall of 2013. Bre White, a member of the team, was 

recognized individually for being named the Division II “National Player of the 

Year” for the second year in a row, and Bertie Landis, the longtime coach of 

the team, for being named the “National Coach of the Year.”  

 

 President John Anderson was inaugurated as Millersville’s 14th president on  

    October 25, 2013.  

 

 The Academic and Student Affairs Committee will be bringing forward a 

recommendation to approve three new degree programs in the field of nursing. 

Two of these new degrees are designed to meet the Commonwealth’s critical need 

for doctorate nursing programs. This is the direct result of changes approved by the 

Legislature more than a year ago when it passed the Higher Education 

Modernization Act. 

 

 The Governor’s budget address - It is imperative PASSHE continues to state its case 

on behalf of our students and universities.  Dollars spent on higher education indeed 

represent an investment in the future. 

 

 Universities are facing enormous fiscal challenges. The budget cuts they have had 

to make in recent years have been difficult. 

 

 PASSHE will continue to seek cost savings in operations, but must be able to invest in 

new and existing programs as it retools for the future. It is the students and their 

futures that are at stake. 

 

Chairman Pichini turned the meeting over to Chancellor Brogan for his remarks. 
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THE CHANCELLOR’S COMMENTS INCLUDED THE FOLLOWING HIGHLIGHTS. 

 

 The System is:  

 Doing more with less; 

 Reinventing itself to meet the changing demands of students and the 

Commonwealth; and 

 Responding to the needs of the local community and Commonwealth. 

 

 The System must: 

 Achieve the right balance between System coordination and more local 

decision making; 

 Challenge basic assumptions; and  

 Retain the best of PASSHE’s past to organize for a very different future. 

 

 The System will: 

 Enhance communication and interaction among all System stakeholders;  

 Validate the efficacy of shared services, increasing options where possible;  

 Improve access through online learning and outreach to nontraditional   

      students; and  

 Enhance System coordination efforts to be more effective and efficient. 

 

 The System’s Academic offerings are evolving: 

 

 Some programs have been discontinued. They no longer have any students  

      enrolled in them and are eliminated from the curriculum. 

 Other programs are being reorganaized with curricula significantly revised or 

updated to meet new career and/or certification requirements and market 

demands. 

 New programs are being designed to meet the changing demands of students 

and the Commonwealth. 

 

 Chancellor Brogan’s full report to the Board was provided by email. The report 

includes highlights of System and University Accomplishments and Other Noteworthy 

Activities; Fundraising, Grants, Gifts, and Other Awards; University and Community 

Partnerships; and Student, Faculty, and Staff Recognition. (Attachment #1)  

 

At this point, Chancellor Brogan turned the meeting over to the Chairman. 

 

PUBLIC COMMENTS 

 

Public comments were provided by Steve Hicks on behalf of APSCUF. (Attachment #2)  
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COMMITTEE REPORTS WITH RELATED ACTIONS 

 

A. Academic and Student Affairs Committee 
 

Governor Walton presented the report on behalf of the Academic and Student 

Affairs Committee. The Committee reviewed one information item: Summary of 

Academic Program Actions for June 9, 2103 to December 31, 2013. (Attachment 

#3) 

 

Governor Walton noted that the Committee had three action items to 

recommend to the Board for approval. 

 

Governor Walton moved THAT THE BOARD OF GOVERNORS APPROVE A BACHELOR 

OF SCIENCE IN NURSING DEGREE AT CLARION UNIVERSITY OF PENNSYLVANIA. 

(Attachment #4) 

 

The motion passed unanimously. 

 

Governor Walton moved THAT THE BOARD OF GOVERNORS APPROVE A 

DOCTORATE OF NURSING PRACTICE DEGREE AT BLOOMSBURG UNIVERSITY OF 

PENNSYLVANIA. (Attachment #5) 

 

The motion passed unanimously. 

 

Governor Walton moved THAT THE BOARD OF GOVERNORS APPROVE A JOINT 

DOCTORATE OF NURSING PRACTICE DEGREE AT CLARION UNIVERSITY OF 

PENNSYLVANIA AND EDINBORO UNIVERSITY OF PENNSYLVANIA. (Attachment #6) 

 

The motion passed unanimously. 

 

B. Audit Committee 

 
Governor McGinn presented the report on behalf of the Audit Committee. The 

Committee reviewed one information item: Report of the Committee Chair which 

included the Office of Internal Audit and Risk Assessment FY 2013/14 – Second 

Quarter Project Update. (Attachment #7) 

 

Governor McGinn noted that the Committee had no action items to recommend 

to the Board for approval. 

 

C. External and Public Relations Committee 

 
Governor Mack presented the report on behalf of the External and Public 

Relations Committee. The Committee reviewed one information item: Legislative 

Update. (Attachment #8) 
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Governor Mack noted that the Committee had no action items to recommend to 

the Board for approval. 

 

D. Finance, Administration, and Facilities Committee 
 

Governor Henry presented the report on behalf of the Finance, Administration, 

and Facilities Committee. The Committee reviewed two information items: 

Demolition of Various Buildings, Lock Haven University of Pennsylvania 

(Attachment #9) and Safety of Minors on Campus Work Group (Attachment #10) 

 

Governor Henry noted that the Committee had four action items to recommend 

to the Board for approval.  

 

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE THE 

FOLLOWING EXCEPTIONS TO BOARD OF GOVERNORS’ POLICIES HEREINAFTER 

NOTED TO ALLOW PRICING FLEXIBILITY PILOTS, AS PARTICULARLY DESCRIBED IN THE 

ATTACHED. (Attachment #11) 
a. EXCEPTION TO BOARD OF GOVERNORS’ POLICY 1999-02-A: TUITION, TO  

      ALLOW:  

 CALIFORNIA UNIVERSITY OF PENNSYLVANIA TO REDUCE TUITION TO  

   ACTIVE MILITARY STUDENTS. 

 WEST CHESTER UNIVERSITY OF PENNSYLVANIA TO REDUCE TUITION BY 10%  

        TO ITS PASSHE CENTER CITY STUDENTS. 

b. EXCEPTION TO BOARD OF GOVERNORS’ POLICY 1989-05-A: STUDENT FEES,  

     TO ALLOW THE COUNCILS OF TRUSTEES TO ESTABLISH COURSE- OR  

     PROGRAM-SPECIFIC INSTRUCTIONAL FEES AT: 

 CLARION UNIVERSITY OF PENNSYLVANIA FOR NURSING, AND  

        COMMUNICATION AND SPEECH DISORDERS. 

 EAST STROUDSBURG UNIVERSITY OF PENNSYLVANIA FOR NURSING. 

 EDINBORO UNIVERSITY OF PENNSYLVANIA FOR INNOVATIVE NURSING. 
c. EXCEPTION TO BOARD OF GOVERNORS’ POLICY 1999-02-A: TUITION, TO  

          ALLOW EDINBORO UNIVERSITY OF PENNSYLVANIA TO CHARGE NEW   

          DOMESTIC NONRESIDENT UNDERGRADUATE STUDENTS TUITION THAT IS   

          105% OF THE IN-STATE RATE. 

 

The motion passed unanimously. 

 

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE THE 

ATTACHED UNDERGRADUATE NONRESIDENT TUITION PLANS FOR 2014/15. 

(Attachment #12) 

 

The motion passed unanimously. 

 

Governor Henry moved THAT THE BOARD OF GOVERNORS APPROVE INDIANA 

UNIVERSITY OF PENNSYLVANIA’S ACQUISITION OF 3.5 ACRES OF LAND KNOWN AS 

675 SOUTH 13TH STREET, INDIANA, PENNSYLVANIA. (Attachment #13) 

 

The motion passed unanimously. 
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Governor Henry moved THAT THE BOARD OF GOVERNORS, AT THE REQUEST OF THE 

PRESIDENT, AUTHORIZE THE VICE CHANCELLOR FOR ADMINISTRATION AND 

FINANCE, IN CONSULTATION WITH THE CHAIR OF THE FINANCE, ADMINISTRATION, 

AND FACILITIES COMMITTEE, TO EXECUTE THE TRANSACTION TO PAY OFF THE DEBT 

ASSOCIATED WITH INDIANA UNIVERSITY OF PENNSYLVANIA’S KOVALCHICK 

CONVENTION AND ATHLETIC COMPLEX, AS DESCRIBED IN THE ATTACHED. 

(Attachment #14) 

 

The motion passed unanimously. 

 

E. Human Resources Committee 
 

Governor Conley presented the report on behalf of the Human Resources 

Committee. The Committee reviewed two information items: Moving forward with 

the presidential search process; Review of the presidents. 

 

Governor Conley noted that the Committee had no action items to recommend 

to the Board for approval. 

 

F. Executive Committee 

 
Chairman Pichini moved THAT THE BOARD OF GOVERNORS APPROVE PASSHE’S 
STRATEGIC PLAN DRAFT, RISING TO THE CHALLENGE. (Attachment #15 – attached 

separately) 

 

The motion passed unanimously. 

 

ADJOURNMENT 

 

There being no further items of business to come before the Board, Chairman 

Pichini adjourned the meeting at 10:45 a.m. 

 

 

 

ATTEST: _____________________________ 

  Randy A. Goin, Jr. 

  Chief of Staff 

 

 

 

 

 

The webcast link for the January 23, 2014 Board meeting. 

 
http://ducmediasite.passhe.edu/Mediasite/Play/0eca8f9cd7c84d649e647ad0019816591d   

 

 

http://ducmediasite.passhe.edu/Mediasite/Play/0eca8f9cd7c84d649e647ad0019816591d
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Attachment #1 
 

 
 

 

Highlights from the 

Pennsylvania State System of Higher Education (PASSHE) 

January, 23, 2013 
 

 

System and University Accomplishments and Other Noteworthy Activities 
 

 

Bloomsburg University of Pennsylvania is celebrating the 175th year of its founding in 

1839 as a “literary institute.” A variety of special events will be held throughout the 

year, including a Martin Luther King Jr. Commemorative Program with guest speaker 

Myrlie Evers-Williams scheduled for February 25. 
 

California University of Pennsylvania’s graphics and multimedia program has earned 

reaccreditation from the Accrediting Council for Collegiate Graphic 

Communications Inc., an independent accrediting body supported professionally by 

leaders in education and management-level personnel in the graphic 

communications industry. The program, in the Department of Applied Engineering 

and Technology, is one of just 11 associate and bachelor’s degree programs 

nationwide to receive this distinction… Cal U’s bachelor’s and master’s degree 

programs have been accredited by the Commission on Collegiate Nursing 

Education, a national accrediting agency recognized by the U.S. Department of 

Education. The Bachelor of Science in Nursing, designed for registered nurses, has 

been reaccredited through 2023. The BSN program is offered in traditional face-to-

face or online formats. Cal U’s Master of Science in Nursing: Nursing Administration 

and Leadership has received its initial CCNE accreditation, which extends through 

2018. Designed with busy, working nurses in mind, the MSN program is offered 

completely online… Cal U has been ranked among the nation’s top 10 Most 

Affordable Colleges for Online Nursing Degrees by OnlineU, a guide produced by SR 

Education Group, of Kirkland, Wash. The 2014 list is available at 

www.onlineu.org/college-rankings/most-affordable/nursing. 
 
Cheyney University of Pennsylvania President Michelle Howard-Vital was among those 

invited to the White House to meet with President Barack Obama and First Lady 

Michelle Obama for a discussion of ways to help improve educational opportunities 

for low-income students. As part of that effort, Cheyney has committed to expand its 

http://www.onlineu.org/college-rankings/most-affordable/nursing
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learning communities program, which was designed to support students’ academic 

interests, retention, and overall quality of experience. 
 

For the first time in its history, East Stroudsburg University of Pennsylvania’s Madelon 

Powers Gallery hosted a national juried exhibit, Marks, showcasing new and current 

trends in contemporary drawing processes and techniques. Gallery director Joni Oye-

Benintende, associate professor and chair of the Art Department, curated the exhibit. 
 
Edinboro University of Pennsylvania received national recognition for a second year 

in U.S. News & World Report’s annual “Online Education” rankings for 2014. U.S. 

News ranked Edinboro’s offerings 72nd of 234 in its list of 2014 Best Online Graduate 

Education Programs. The publication ranked the online Master of Science in 

Nursing, offered in consortium with Clarion University, 37th among 95 top-tier 

programs. 
 

Indiana University of Pennsylvania’s Department of Art has received continuing 

accreditation from the National Association of Schools of Art and Design (NASAD). 

Prior to the action, NASAD conducted a thorough departmental review to ensure the 

program’s offerings, faculty, and student outcomes meet or exceed the association’s 

rigorous standards… IUP’s doctoral program in clinical psychology has been ranked in 

the top 10 programs nationally for the rate of students passing the national 

Examination for the Professional Practice of Psychology. The department was 

recognized in the most recent issue of the American Psychological Association's 

Training and Education in Professional Psychology, in which the authors examined a 

sample of 183 accredited clinical psychology doctoral programs… IUP’s Eberly 

College of Business and Information Technology is included in the Princeton Review’s 

“Best 295 Business Schools: 2014 Edition.” This is the tenth consecutive year that the 

Eberly College has been selected for this annual guidebook… Military Advanced 

Education magazine has named IUP a top military-friendly school, and U.S. News and 

World Report ranked IUP among the top 50 national universities on its “Best Colleges 

for Veterans” list. For its annual ranking, Military Advanced Education chooses schools 

based on the support and financial services they offer veterans, as well as their 

acceptance of military culture and their flexibility for student-veterans. U.S. News & 

World Report selects schools based on their participation in federal initiatives to assist 

veterans. Indiana University of Pennsylvania has been selected by Washington 

Monthly magazine for its 2013 national rankings of schools based on their contributions 

to society. IUP is one of only nine universities in Pennsylvania and 280 universities 

throughout the nation to be selected for the rankings… State Senator Jay Costa, a 

1979 graduate of IUP, was presented with the 2013 IUP Friend of Higher Education 

Award while state Rep. Joseph Markosek will serve as the university’s 16th Legislative 

Fellow. The Friend of Higher Education Award is given in recognition of an individual’s 

continued support of and advocacy for public higher education in Pennsylvania. 

Legislative fellows serve as guest speakers in classes and meet with students, faculty 

and staff members. 
 
Kutztown University of Pennsylvania’s College of Education has received continuing 

accreditation through the National Council of Accreditation of Teacher Education… 

The KU Visual Arts Program participated in the 37th Annual Philadelphia Museum of 

http://www.apa.org/
http://www.apa.org/


Board of Governors’ January 23, 2014 Minutes – Page 10 

 

 
 

Art Contemporary Craft Show at the Pennsylvania Convention Center. Kutztown was 

one of only four colleges in the country and the only public school invited to 

participate, selected from more than 1,000 applications through a rigorous jury 

process. KU students showed in the ceramics, fibers and metals categories. 
 

Lock Haven University of Pennsylvania unveiled its new comprehensive website in the 

Fall 2013 semester. Along with an updated website, the Marketing/Public Relations 

Department converted the former website to an internal communicative tool, 

launched several social media platforms, unveiled a new mobile application platform, 

and created an internal discussion board for faculty and staff. 
 
Mansfield University of Pennsylvania is among the four safest campuses in the U.S. 

according to Safewise, a company that provides reviews and resources on safety 

and security products for consumers. In its review, Safewise states, “The University 

Police Department is focused on safety awareness and crime prevention first and 

foremost, taking responsibility to ensure that all members of the campus community 

remain safe to live, learn and work.” In July, a report by StateUniversity.com showed 

Mansfield as the school with the number one safety rating among all Pennsylvania 

colleges and universities for 2012… Students moved into Spruce Hall at the beginning 

of the spring semester, the last of four new residence halls built by the Mansfield 

Auxiliary Corporation, giving MU all new campus housing. 
 

Millersville University of Pennsylvania inaugurated its 14th president, Dr. John Anderson, 

in October… AffordableCollegesOnline.org has ranked Millersville University’s online 

degree programs as among the most affordable… The Washington Monthly 

recognized Millersville University in its “2013 Best Bang for the Buck—Master’s 

Universities.” Millersville was ranked 41st out of 152 universities… Millersville University’s 

Center for Counseling and Human Development has been re-accredited by the 

International Association of Counseling Services, Inc., (IACS) an organization of 

United States, Canadian and Australian counseling agencies… For the second 

consecutive year, Millersville University has received the INSIGHT into Diversity 

magazine’s 2013 Higher Education Excellence in Diversity (HEED) Award. The annual 

award is given to colleges and universities around the country that demonstrate 

outstanding achievement in diversity and inclusion through the use of clubs, 

organizations, recruitment and retention of students, and the hiring of diverse staff 

and faculty, among others. 
 
Shippensburg University of Pennsylvania’s John L. Grove College of Business has 

earned another national honor. U.S. News & World Report ranked the College 131st in 

the nation, according to its recently released 2014 "Best Online Business Programs" 

rankings… The Shippensburg University field hockey team won the NCAA Division II 

national championship, the school’s first National Collegiate Athletic Association title 

in any sport. Senior forward Bre White was named the Division II National Player of the 

Year for the second year in a row and longtime coach Bertie Landis was named 

National Coach of the Year. 
 
Slippery Rock University of Pennsylvania will celebrate its 125th anniversary this year 

with a series of special events, including among the highlights its Oct. 16 football 
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game against Mercyhurst, which will be held in the “Big House” on the campus of 

the University of Michigan. The game will celebrate the 35th anniversary of SRU’s first 

game played at the famous stadium and will attempt to break the Division II 

attendance record that was set at the 1979 game and still stands. 
 

West Chester University of Pennsylvania was selected for the seventh time as a “best 

value” in public higher education by Kiplinger’s magazine 
 

Fundraising, Grants, Gifts and Other Awards 
 

 

The Central Susquehanna Community Foundation awarded grants totaling $40,300 

to the Bloomsburg University Foundation in support of the Science, Technology, 

Engineering and Mathematics (STEM) Magnet Program for local high school 

students. The CSCF joined PPL, U.S. Gypsum, Merck and Kawneer-Alcoa as first-year 

partners with BU in providing high- achieving high school juniors and seniors with 

credit-bearing college coursework in the STEM disciplines with an engineering focus. 

Starting with the 2014-15 academic year, the program will have two areas of focus: 

engineering and the health sciences… Barbara Benner Hudock ’75, a longtime 

benefactor of Bloomsburg University, and her son and business partner, Michael J. 

Hudock Jr., were honored with the dedication of the Benner-Hudock Center for 

Financial Analysis in BU’s Sutliff Hall. The naming of the center recognized the 

Hudocks’ history of philanthropic initiatives with a focus on the arts, education and 

health and the family’s wishes to honor Barbara’s parents and Michael’s 

grandparents, Frank J. and Margaret B. Benner. 
 
Two California University of Pennsylvania faculty members were recognized this fall for 

grant- writing efforts that have brought more than $1 million in external funding to Cal 

U. Professors John Kula and Laura Giachetti, both of the Department of Academic 

Services, were honored at the university’s annual Grant Writers Recognition 

Ceremony. Kula is director of the Upward Bound program at Cal U, and Giachetti is 

the program’s assistant director. Last summer the U.S. Department of Education 

awarded Cal U two Upward Bound continuation grants: $366,729 for Upward Bound in 

Fayette County and $248,771 for Greene County. 
 
Clarion University employees raised $18,413 in pledges as part of the 2013 State 

Employees Combined Appeal (SECA), surpassing the goal of $17,547.50.  With this 

effort, university employees continue a proud tradition of giving generously to their 

communities… The fall 2013 phonathon was a successful fundraising effort. Student 

callers raised more than $58,000 in six weeks and secured pledges from 1,100 donors, 

of whom 164 were new donors. 
 

East Stroudsburg University’s Center for Research and Economic Development 

received one of seven grants awarded by the Blue Ribbon Foundation of Blue Cross 

of Northeastern Pennsylvania Board of Directors to conduct speech-language-

hearing screenings for 276 preschool children and their siblings at six Monroe County 

Head Start centers and the Annual Head Start Health Fair in Monroe County. The 

screenings will be administered by ESU’s Speech-Language Pathology Department. 
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A $12,470 grant from the PNC Foundation will support the development of the 

Edinboro University English Language Clinic. Under the direction of Dr. Heather-Lee 

Baron, program head of EU’s Department of Middle & Secondary Education, the 

English Language Clinic will be a direct-service English language program for 

underserved learners in Erie. It will address both school readiness and English 

proficiency while providing authentic field experience to Edinboro education 

students. The weekly clinics are expected to begin in August. 
 
Indiana University of Pennsylvania has received a $250,000 gift from the Shattuck 

Family Foundation’s to establish the Molly George Shattuck ’89 Leadership Fund, 

which will provide conference and retreat opportunities for female students in 

coordination with IUP’s Eberly College of Business and Information Technology. The 

fund is named in honor of Shattuck, an alumna of Eberly College and Kittanning 

native. 
 
Lock Haven University of Pennsylvania has received a gift of new science equipment 

valued at more than $100,000 from West Pharmaceutical Services, Inc. of Exton. The 

new equipment will allow students to accurately target research in chemistry and 

biology. In addition to the varied uses in those fields, the technology is also widely 

used in the pharmaceutical and chemical industries, especially for critical quality 

testing… The Lock Haven University Foundation raised approximately $2 million in 

the first three quarters of 2013  to  benefit  the  university,  more  than  double  the  

amount  it  raised  last  year.  The 
Foundation’s endowment topped $10 million for the first time. 

 
The Center for Rural Pennsylvania awarded Shippensburg University professor Dr. 

Chad Kimmel a research grant of $14,867 to study the success of United Way annual 

community fundraising campaigns throughout Pennsylvania over the past ten years. 
 
A $40,000 grant from the Pennsylvania Liquor Control Board is helping Slippery Rock 

University become even more proactive in reducing underage and dangerous 

drinking. The University was awarded $20,000 for 2013-14 and $20,000 for 2014-15 to 

initiate new educational programs. 
 
West Chester University of Pennsylvania received a $1.49 million estate gift from 1942 

alumni Herbert and Gloria Mitchell to establish scholarship endowments in music and 

English… WCU also received an estate gift of $100,000 from 1940 alumna Rola Lobb 

for scholarship endowment… In recognition of outstanding performance, the U.S. 

Department of Defense is expanding WCU’s Troops to Teachers Program to serve the 

entire northeast. Formerly, the program served just Pennsylvania and New York. 

Troops to Teachers helps members of the military who are leaving service to attain 

teacher certification and find teaching positions. The new grant supporting this 

initiative totals $400,000… WCU received 
a grant commitment of $100,000 from the Newcombe Foundation to match a 

$100,000 gift commitment from WCU alumnus Martha McIlvain and her husband 

Donald.  The funds will create a scholarship endowment for adult women students… 

WCU dedicated its renovated planetarium on October 3. The project was funded by 

a lead gift of $250,000 from WCU alumnus and former faculty member Dr. Sandra 

Mather. 
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University and Community Partnerships 
 
Cheyney University of Pennsylvania and University of the Sciences recently signed an 

articulation agreement, paving the way for qualified Cheyney undergraduates to 

seamlessly enter advanced degree programs in pharmaceutical and healthcare 

business, biomedical writing and pharmacy administration… Cheyney University 

recently finalized a Memorandum of Understanding with Institut Polytechnique de 

Byumba (IPB) in Rwanda. The agreement will provide many opportunities for faculty, 

staff and students in both institutions to collaborate with exchanges related to 

Cheyney’s aquaculture program, and activities involving CU's Master in Public 

Administration Program… The Philadelphia Housing Authority (PHA) and Cheyney 

University have signed a three-year agreement that features 12 special initiatives to 

enhance educational opportunities for public housing residents and agency 

employees. The agreement includes summer internships for Cheyney students at PHA, 

tutoring for residents, an urban farming program for residents, a continuing education 

program for agency employees and the adoption of a concurrent enrollment 

program for students of Audenried Charter High School. 
 

Clarion University of Pennsylvania has signed a memorandum of understanding with 

the newly established United States Veterans Educational Institute of Altoona that 

ultimately will provide higher education to hundreds of veterans. The goal is to 

expand their career opportunities through their enrollment at the university. USVEI was 

founded and is chaired by Dennis Butts, a decorated, retired Marine who served in 

Vietnam. Beginning in September, Clarion University will be USVEI’s preferred 

educational partner. Over the next few months, university faculty and staff and USVEI 

staff will develop the plan for offering courses and degrees… The Center for 

Leadership and Involvement and the Department of Communication at Clarion 

University have created an internship program, “Communiversity Relations: Student 

Leadership, Media, and Civic Partnerships,” which unites Clarion students and 

community members to build dialog, partnerships and action plans for community 

development. Community leadership teams in agriculture, arts and economic growth 

and development investigate an issue, meet with community experts and 

organizations, and draw from personal and academic experiences at Clarion to find 

creative ways to address the problem. 
 
East Stroudsburg University of Pennsylvania in December signed an articulation 

agreement with Sussex County Community College in New Jersey for a Human 

Services degree program. The agreement allows students who graduate from SCCC 

with an Associate of Science in Human Services degree and a 2.5 GPA to seamlessly 

transfer into ESU’s Bachelor of Science in Social Work Program. Students will enter ESU 

as juniors and will be able to complete the Bachelor of Science in Social Work degree 

within two years. The degree can lead to licensure in most states and provides 

students with the potential for advanced standing in Masters of Social Work programs 

around the country… ESU’s Office of Workforce Development partnered with the 

Northeastern Pennsylvania Industrial Resource Center (NEPIRC) to present training on 

the Balanced Scorecard Strategic Planning process, open to the general public and 

managers and leaders across multiple industries. The Balanced Scorecard tool is a 
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multidimensional approach to measuring performance that incorporates both 

financial and non-financial factors. Participants will use the Balanced Scorecard as a 

road map for strategic execution, mobilizing and aligning executives and employees, 

and fostering continuous improvement… ESU has partnered with Pocono Medical 

Center to develop a health coach initiative, an innovative program aimed at 

improving the lives of patients and curbing hospital readmissions.  After completing a 

course titled “Professional Practice in Health Education” ESU students – many of whom 

are going on to health science careers – visit patients in their homes to help them 

follow their doctor’s advice. They also gain valuable insight into how to work with 

patients, in addition to learning lessons on privacy and medical ethics issues. 
 
Lock Haven University’s External Communications Department, in partnership with 

River Valley Transit, the city of Lock Haven, and the Clinton County Commissioners, 

has moved discussions forward in regards to bringing regional public transportation 

from Lycoming County to Clinton County. There were two public meetings held in 

January allowing the public to hear information and comment on the transportation 

topic. 
 
Shippensburg University organized, sponsored and hosted the 2nd annual PASSHE-

wide Academic Innovation Conference. The conference theme was “Fostering 

Learning Through Student Engagement.” Approximately 100 faculty and 

administrators from across PASSHE participated. The conference included 

presentations by PASSHE faculty and a keynote presentation by Ashley Finley of the 

American Association of Colleges and Universities (AACU). 
 
Slippery Rock University has signed articulation agreements with Lake Erie College of 

Osteopathic Medicine/Bradenton, Fla., for a 4+4 dentistry program and Palmer 

College of Chiropractic in Davenport, Iowa, for a 3+3 chiropractic program. The 

agreements will provide SRU students faster, less-expensive options to earn either of 

the professional degrees. 
 

Student, Faculty and Staff Recognition 
 

Bloomsburg University of Pennsylvania running back Franklyn Quiteh won the Harlon Hill 
Award, given to the nation’s top NCAA Division II football player. Hill finished third in the 
voting for the award last year, and sixth as a freshman. He led all of Division II in rushing 

with a career-best 2,195 yards while scoring 31 touchdowns… Andy Rector, a digital 

forensics major at Bloomsburg University, finished in the top 10 percent in the DC3 

Digital Forensics Challenge, a 10-month international competition with varying levels of 

digital forensics challenges. Rector, from Mifflinburg, placed 21st out of 317 teams, and 

was fourth among undergraduates, while individually representing BU as his own 

team… The Voice, Bloomsburg University’s weekly student newspaper, was recognized 

by the Columbia Scholastic Press Association in its 2013 Gold Circle competition, which 

attracted 12,847 entries from student journalists from across the country. The 

newspaper achieved silver medalist status in the overall evaluation of newspapers from 

spring 2013; Tom Ciampoli, current editor in chief, received a certificate of merit for his 

sports commentary, NFL Mock Draft; and the sports staff was awarded a certificate of 

merit in page design. 
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BreAnna Kirkland, a junior, small business management major at Clarion University, is 

living her dream of owning and operating a performing arts center. She was one of 21 

finalists in PASSHE’s 2013 Student Business Plan Competition. She sought guidance from 

Clarion University Small Business Development Center and used her business plan to 

open Clarion Center for the Arts… Clarion University music professor Dr. Brent Register 

was chosen for the National Collegiate Honors Council Class of 2013 Fellows. Register 

was one of six recipients of this year’s recognition. His achievements include a 

commitment to honors education, outstanding honors teaching and providing 

assistance to honors programs at other colleges. 
 
Mary Frances Postupack, vice president for economic development and research 

support at East Stroudsburg University, recently was named president of the board of 

directors of the University Economic Development Association (UEDA). Established in 

1976, UEDA is a national organization representing higher education, private sector 

and community economic development stakeholders. Its mission is to serve its 

members by enhancing their abilities to deliver economic development benefits 

through engagement with higher education… Ken Long, vice president for 

administration and finance at ESU, was elected to serve on the 
Board of Directors of the Eastern Association of College and University Business 

Officers. EACUBO is the regional affiliate of the National Association of College 

and University Business Officers. 
 

Angie Seykora, who received a Master of Fine Arts degree with a concentration in 

Sculpture from Edinboro University in May 2013, was honored with the 2013 

International Sculpture Center Outstanding Student Achievement in Contemporary 

Sculpture Award. Seykora's work was included in the October 2013 issue of Sculpture 

Magazine… Edinboro University’s Public Relations Student Society of America (PRSSA) 

chapter received the Teahan Award for outstanding relationship between student 

and professional Public Relations Society of America (PRSA) chapters. The award 

recognizes the Edinboro PRSSA chapter’s collaboration and close working relationship 

with the Northwestern Pennsylvania Chapter of PRSA. 
 
Indiana University of Pennsylvania’s ROTC Senior Cadets have taken top national 

honors in the program’s annual accession rankings. Each year, Senior ROTC cadets 

are evaluated and ranked nationally for their academic performance, physical 

fitness and other program criteria.  This year, out of 5,478 national candidates, 26 IUP 

Cadets accessed, with 18 of those recruited for active military duty. Eight cadets 

were ranked in the top 20 percent of national candidates and will go on to carry the 

title of Distinguished Military Graduates throughout their career… Jennifer Depto of 

Patton, a student in IUP’s curriculum and instruction doctoral program, has been 

selected as a senior fellow for the United States State Department’s English Language 

Fellow Program. As part of the fellowship, she will spend 10 months in Novosibirsk, 

Russia (the capital of Siberia), hosted by Novosibirsk State Technical University. She will 

work with professors there and at affiliated universities to promote educational 

effectiveness and to expand those institution’s abilities to provide English instruction 

for a wider variety of student populations…Michele Petrucci, assistant vice president 

for International Education and Global Engagement in the Office of International 

Education at IUP, was recently reappointed or selected for roles in three international 
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education programs. In December, she was reappointed for a third year to serve on 

the Fulbright National Screening Committee to review applications for the Fulbright 

International Education Administrator (IEA) programs in Japan and Korea. She also 

was selected by the Institute of International Education to be part of a new initiative 

in Myanmar and to be a reader for the Thomas Jefferson Scholarship Program’s 2013-

2014 Tunisia Undergraduate Scholarship Program, joining other distinguished 

professionals in helping to select the most qualified students for the program… IUP’s 

Phi Kappa Phi National Honor Society chapter has been recognized, for the third 

consecutive year, as a “Chapter of Excellence” by the national Phi Kappa Phi 

organization. The chapter is one of only 19 in the nation receiving this honor 
for recognizing and promoting academic excellence in all fields of higher 

education and engaging the community of scholars in service. 
 

Kutztown University biology major Robert Conrow was presented with the 2013 

Outstanding Student Entomologist Award by the Entomological Society of 

Pennsylvania at the society's annual meeting… Kutztown University undergraduate 

geology students Margariete Malenda, Marlena Rock and Kelsey Mason presented 

their research at this year's international Geological Society of America meeting in 

Denver, Colo. 
 
The four-member Slippery Rock University sport management team took first place in 

the Sports Entertainment and Venues Tomorrow Conference Case Study Competition 

hosted by the University of South Carolina sport and entertainment management 

department… Slippery Rock University's efforts on behalf of St. Jude Children's 

Research Hospital in Memphis 
raised more than $26,035 through the "Up 'til Dawn" program… The Online Rocket, an 

electronic version of Slippery Rock University’s weekly student newspaper, The 

Rocket, won the Best of Show award at the recent College Media 

Association/Associated College Press convention in New Orleans. The online version 

was judged the seventh best website in the country for colleges and universities with 

an enrollment of 2,500-10,000 students… Two Slippery Rock University music majors, 

Debrah Evans from Ellwood City, and Allison Carter from Titusville, took honors at the 

Tri-State National Association of Teachers of Singing Competition hosted at Glenville 

State College. Evans placed second in the College Music Theater Women’s Division, 

and third place in the Upper College Women’s Classical Division. Carter received an 

honorable mention. 
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Attachment #2 

Comments by Steve Hicks, APSCUF President 

 
I want to speak to you about a common concern: student recruitment.  

 

Let me start with a general concern: reading the newspaper accounts the last few months 

does not lay a positive image for those students looking for a university in the fall.  

 

First, there's been the spectacle of staff layoffs.  The faculty numbers are thankfully down 

from the high water announcements, yet we still have 25 permanent faculty being laid off 

and untold numbers -- maybe over 100 -- of temporaries.  At a time when Shepherd 

University puts a sign in Shippensburg about visiting them, we shouldn't be acting like we 

have fewer seats, fewer programs to attract students.   

 

And the argument about “shrinking the faculty” or shrinking the university belies the 

numbers.  At Edinboro in 1999, they had more students than they do now by 200, yet then 

they had 28 MORE faculty.  And that’s before the layoffs next year. 

 

Second, yesterday and today you are talking about tuition programs.  Let me say, the out-

of-state idea seems appropriate and an answer to the Shepherds and Youngstowns who 

openly reach out to PA high school students who used to be expected to come to PASSHE 

schools. 

 

But the differential tuition question is another matter.  Let me just say up front: we hope you 

tread carefully. 

 

As you know, in the past X years, the state appropriation has been reduced to the 1997 

level, while student tuition has grown in the last X years X percent (according to your 

website).  It is sometimes difficult to connect the words of Act 188 that say we are to provide 

a quality affordable education as tuition goes up so much and the state's percentage 

shrinks. 

 

What you probably also know, our students average about $26,000 in accrued debt upon 

graduation, which is actually below the national average.  However, we are supposed to 

be the AFFORDABLE option; note, many advisors say to only incur debt equal to your first 

year's pay.  Imagine $26,000 of debt when you go to work as one of our graduates in a 

whole number of fields, including one of our core ones, secondary school teaching. 

 

To attract students, we -- you, the Board in charge -- have to make sure that a PASSHE 

education isn't out of the reach of our core constituency -- the working class, first generation 

(or even second) college student.  Increasing tuition by majors has appeal; no one knows 

much better than I do, as APSCUF does, that numerous schools could use an injection of 

income in these post-Great Recession, post-Gubernatorial appropriation cut, low high 

school graduation rate times.   

 

But, again, let's be very, very careful about what we are saying to the students we are trying 

to attract: we want to make sure they know we have the programs, the seats, and the 

affordability to match and beat our growing numbers of competitors.   
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Attachment #3 

 

PENNSYLVANIA STATE SYSTEM OF HIGHER EDUCATION 

ACADEMIC PROGRAM ACTIONS 

June 9, 2013 - December 31, 2013 
 

NEW PROGRAMS 

University Program Name Degree Approved Delivery Method 

East Stroudsburg Public Health Minor December 

2013 

Face-to-Face 

Indiana Simulation and Technology Certificate September 

2013 

Face-to-Face 

Indiana Elementary and Middle Level 

Mathematics 

Minor September 

2013 

Face-to-Face 

Indiana Homeland Security Minor December 

2013 

Face-to-Face 

Slippery Rock Business Administration MBA July 2013 Blended/Hybrid 

Shippensburg Advanced Supply Chain and 

Logistics Management 

Letter of 

Completion 

October 2013 Online 

West Chester Nursing DNP July 2013 Online 

 

PROGRAMS PLACED IN MORATORIUM 

University Program Name Degree 

Clarion Chemistry Business B.S. 

Clarion Athletic Coaching M.Ed. 

Edinboro Palliative and End of Life Care Certificate Program Certificate 

Edinboro Applied Computer Technology Minor 

Edinboro Humanities/English B.A. 

Indiana  Spanish M.A. 

Millersville Mechanical Technology Minor 

West Chester Biology B.A. 

West Chester Public Management Minor 

West Chester History (Social Studies Certification) B.A. 

 

 

Placing a program in moratorium means that students will no longer be 

admitted during the period of moratorium. Students currently enrolled or 

admitted will be allowed to complete the program. The University will 

assess the program’s potential and either redesign or suspend the 

program. Normally the period of moratorium lasts no more than five years. 

 

 

 



Board of Governors’ January 23, 2014 Minutes – Page 19 

 

 
 

REORGANIZED PROGRAMS  

University Program Name Degree Action 

California Science and Technology 

Multidisciplinary Studies 

B.S. Reorganized from the previous Science 

and Technology Flex Degree  

Clarion Human Resource Management B.S.BA. Reorganized from previous B.S.BA. 

Industrial Relations 

Edinboro Physics B.S. Reorganized from the previous 

Bachelor of Arts in Physics 

Edinboro Business Administration-Forensic 

Accounting and Fraud 

Examination Focus 

B.S. Reorganized from the previous 

Bachelor of Science in Business 

Administration-Forensic Accounting 

Edinboro Communication Studies Minor Reorganized from the previous 

Minor in Speech Communications  

Edinboro Psychology  B.S. Reorganized from the previous General 

to Research and Experimental 

Edinboro Physics B.S. Reorganized from the previous 

Bachelor of Arts in Physics 

Edinboro Business Administration-Forensic 

Accounting and Fraud 

Examination Focus 

B.S. Reorganized from the previous 

Bachelor of Science in Business 

Administration-Forensic Accounting 

Edinboro Principal K-12 Certificate Reorganized from the previous School 

Administration K-12 

Edinboro Superintendent’s Letter of 

Eligibility  

Certificate Reorganized from the previous Letter of 

Eligibility for Superintendent/Assistant 

Superintendent and Intermediate Unit 

Executive Director 

Edinboro Supervisor of Special Education Certificate Reorganized from the previous School 

Supervision:  Special Education 

Indiana Gifted Education Letter of 

Completion 

Letter of 

Completion 

Reorganized from the previous Gifted 

Education Certificate of Recognition 

Kutztown School Counseling  M.S. Reorganized M.Ed. programs from 

previous Elementary and Secondary 

School Counseling 

Millersville Advanced Manufacturing 

Technology 

Minor Reorganized from the previous minor in 

Manufacturing Technology 

Millersville Control Systems Technology Minor Reorganized from the previous minor in 

Electronics & Control Systems 

Technology 

Millersville General Applied Engineering 

and Technology 

Minor Reorganized from the previous minor in 

General Industrial Technology 

West Chester Women’s and Gender Studies Minor Reorganized from the previous minor 

Women’s Studies 

Reorganized programs reflect curricula and/or credentials that have been significantly 

revised to meet new market demands. 
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Attachment #4 

 

Executive Summary of New Degree Program Proposal 

Bachelor of Science in Nursing 

Clarion University of Pennsylvania 

 

January 22, 2014 
 

1) Appropriateness to Mission 

 

Clarion University of Pennsylvania proposes a new Bachelor of Science in Nursing 

(BSN) degree program that will prepare generalist nurses to deliver 

comprehensive nursing care, assume leadership roles in health care, and 

collaborate with other health care professionals.   

 

The proposed program is innovative in its clinical immersion approach to nursing 

education. Students in the proposed BSN program will participate in nursing 

courses and be introduced to research and critical thinking beginning in the first 

semester. Students will participate in high-impact practices such as learning 

communities, writing-intensive courses, collaborative assignments, 

undergraduate research, community-based learning, capstone courses and 

projects throughout the curriculum.   

 

The proposed program aligns with the Pennsylvania State System of Higher 

Education’s (PASSHE) strategic initiatives, including “Transforming the Teaching 

and Learning Environment” with its curricular focus on high-impact practices.  

The program supports Clarion University’s mission to “provide transformative, 

lifelong learning opportunities through innovative, nationally recognized 

programs delivered in inclusive, student-centered environments.” Furthermore, 

the program aligns with Clarion’s academic plan goal “to develop innovative 

curricular programs and classroom experiences that embody high-impact 

practices.” 

  

2) Need 

 

The Bureau of Labor Statistics (2012) reported that jobs related to health care, 

personal care and social assistance would have the fastest job growth and the 

registered nurse workforce is the top occupation in terms of job growth nationally 

through 2020. This report also cites a projected increase in the number of 

employed registered nurses from 2.74 million in 2010 to 3.45 million in 2020, an 

increase of more than 26 percent. A report by Aiken et al. (2012) also projected 

a major shortage of nurses by 2020, supporting the Bureau of Labor Statistics 

findings. The Robert Wood Johnson Foundation (2010) recommended increasing 

the numbers of new nurses by 80%. Morris (2011) reported that in 2011 employers 

and staffing agencies posted 120,000 new jobs for registered nurses, an increase 

of 46% over data from May 2010. Similarly, the regional Pennsylvania Workforce 

Information and Analysis Report (2008-2018) indicates that the need for 

registered nurses will grow by 16.3 percent to 18.8 percent through 2018 while 
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statewide analyses reveal a pending shortage of 29.9 percent in the supply of 

needed nurses.  Pennsylvania is among the top five states for employment of 

nurses with 125,220 registered nurses in the workforce in May 2012 and there is a 

growing gap between the number of nurses needed and the number of nurses 

projected to be available through the year 2020. According to the Center for 

Workforce Information and Analysis (2013) the occupational outlook for 

registered nurses in Clarion County and the surrounding areas is quite high with 

projected increases in employment between 16.3 percent and 18.8 percent 

through 2020.  The need for increasing the registered nurse workforce continues 

to grow, a direct result of an aging population together with greater access to 

health care through the Affordable Health Care Act.   

 

3) Academic Integrity 

 

Clarion University provides an extensive academic career ladder for nursing 

programs that includes: an Associate of Science in Nursing (ASN); Registered 

Nurse (RN) to BSN for those with an ASN and RN license; and a Master of Science 

in Nursing (MSN) in collaboration with Edinboro University of Pennsylvania. The 

proposed four-year BSN program will enable Clarion to provide opportunities for 

students to enter nursing programs at various levels and expand their credentials 

from pre-licensure through terminal degree. 

 

Clarion University’s existing nursing programs are nationally accredited by the 

Accreditation Commission for Education in Nursing (ACEN) and as such will seek 

same for the proposed BSN program. The proposed program addresses each of 

the six ACEN standards:  mission and administrative capacity; faculty and staff; 

students; curriculum; resources; and outcomes. The curriculum plan is 

academically sound and designed to meet the standards for baccalaureate 

education set forth by the Pennsylvania State Board of Nursing, and the National 

League for Nursing. Further, the curriculum is in alignment with related Board of 

Governors’ academic policies.  

 

The Pennsylvania State Board of Nursing approved the proposed program 

unanimously on December 13, 2013, without reservation, pending the PASSHE 

Board of Governors’ approval.  

 

4) Coordination/Cooperation/Partnerships 

 

Clarion University’s Department of Nursing has a strong history of collaborating 

with other PASSHE Universities. Clarion and Edinboro Universities offer a joint MSN 

program.   

 

Currently, the following five PASSHE Universities offer the four-year BSN program: 

Bloomsburg, Edinboro, Mansfield, Indiana, and West Chester Universities of 

Pennsylvania. The demand of qualified applicants exceeds capacity in existing 



Board of Governors’ January 23, 2014 Minutes – Page 22 

 

 
 

PASSHE programs and statistics reveal the need for an additional BSN program, 

especially in western Pennsylvania. 

 

Many health care agencies have provided letters of support for the proposed 

program in terms of need for graduates as well as indicating an interest in 

providing clinical experiences for the students in the proposed program.   

 

5) Assessment 

 

A systematic program evaluation plan has been developed following the ACEN 

guidelines and the Pennsylvania State Board of Nursing regulations. The plan 

contains the standard, components, and expected level of achievement for 

each component. Results of the assessment and evaluation data will be used to 

guide program maintenance and revision. 

 

In addition to the Systematic Plan of Evaluation for ACEN, a Mature Assessment 

Plan (MAP) for assessment by the Middle States Commission on Higher Education 

(MSCHE) has been developed.  The MAP includes program learning outcomes 

and a timeline for frequency of assessment. Additionally, methods of assessment, 

benchmarks for measuring outcomes, and the person(s) responsible for 

collecting the data are included. Findings will be reviewed and used to inform 

improvements in decision-making for program outcomes. As this is a new 

program, each course will be reviewed the semester following completion of the 

course. Faculty will determine the efficacy of assignments and level of 

assessment for all program outcomes.  ACEN accreditation will be sought upon 

graduation of the first class. Data collection and review of the findings will be 

initiated at the beginning of the program and will be a continuous process. 

 

The above assessment and evaluation components and plan will also be in 

accordance with the Board of Governors’ Policy 1986-04-A: Program Review. 

 

6) Resource Sufficiency 

 

The BSN program is intended to be located in Ralston Hall on the Clarion 

Campus of Clarion University.  Ralston Hall is located within walking distance of 

residence halls, residence hall suites, parking lots, Carlson Library, the student 

center, recreation center, bookstore, science and technology center and other 

classroom buildings. A five-year budget projection was developed in 

accordance with Pennsylvania State Board of Nursing and PASSHE guidelines.  

Year one initial seed funds will be provided by the Office of the Provost. It is 

estimated that the initial investment from the Provost will be recovered by the 

third year of program operation. The Division of Student Affairs has pledged a 

loan to support a skills/simulation lab, classrooms, and faculty/departmental 

offices that will occur in year two. Clarion University’s recent workforce plan 

identifies the health professions as one of the University’s primary opportunities for 

growth. Clarion is organizing a new School of Health Sciences to promote 
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continued growth of the university’s health professions programs, one of Clarion 

University’s strategic directions in its recently adopted academic plan. The 

proposed BSN program is a central goal for the new School. 

 

The comprehensive faculty staffing model addresses the ASN, RN-BSN, proposed 

BSN, MSN, as well as a proposed Doctorate of Nursing Practice (DNP). Additional 

faculty will be hired over the course of the proposed BSN program with an 

escalation in hiring beginning in year four due to senior year clinicals. A half-time 

clerical position will be included for years one and two with plans to transition to 

full-time in year three of the program. 

 

7) Contributions to Required and University-Specific Performance Indicators 

 

The proposed BSN program will support many of Clarion University’s performance 

indicators and goals of the performance funding program. Performance on 

these indicators will strengthen Clarion University’s success with programs and 

students, align PASSHE and the University’s strategic directions, and prepare the 

proposed BSN program for initial ACEN accreditation in fall 2018. Student success 

in the BSN program will be defined by retention of students, graduation rates, 

and the National Council Licensure Examination (NCLEX) pass rates. After 

graduation from schools of nursing, students are required to take the NCLEX 

exam to receive a nursing license which is required. 

 

 

Prepared by: Dr. Shelly Moore, Interim Director, School of Nursing and Allied Health, and 

Professor Angela West, Chair, Department of Nursing 

Approved by Council of Trustees: November 21, 2013 

Approved by the Pennsylvania State Board of Nursing: December 13, 2013 

Implementation date: Fall 2014 
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Clarion University Bachelor of Science in Nursing-Budget Narrative

 

ESTIMATED REVENUES NARRATIVE/ASSUMPTIONS 

ESTIMATED STUDENT IMPACT OF NEW 

PROGRAM 
 

Headcount Enrollment 

Enrollment presented reflects 30 students in Year 1, 60 new students in Years 2 and 3, and 75 new students Year 4 and 

ongoing.  Assumes only full-time enrollment (30 credits annually) per the design of the curriculum. Headcount reflects 95% 

in-state and 5% out-of-state consistent with Clarion University’s current resident-to-nonresident population. Attrition rates 

were estimated at 10% per year over three years for each of the cohorts, or approximately 26% for each cohort over four 

years, consistent with the university baccalaureate degree attrition rate.  

ESTIMATED REVENUE  

Tuition Generated No changes to state-approved tuition rates. 

Instructional Support Fee Reflects Clarion University’s rate of 10% of stated tuition. 

External Grants & Contracts None 

Other 
Year one funding will be provided by the academic incentive funds as well as reserves from the Provost Office.  Year two 

funding will be provided by the Division of Student Affairs 

ESTIMATED EXPENSES   

Salaries and Benefits - Faculty  

Faculty salaries and benefits were calculated at known or anticipated steps/ranks per the current APSCUF contract 

through June 30, 2015.  The staffing model includes existing as well as new faculty. Escalation beginning in Year 4 is due to 

senior year clinicals. This faculty staffing model anticipates use of adjunct faculty for a significant number of the clinicals in 

order to contain personnel costs.   

Salaries and Benefits (Staff, Grad 

Assistant Stipend/ Waiver, Teaching 

Assistances) 

Salary and benefits reflect a 50% AFSCME clerical position (Years 1, 2) moving to full-time (Years 3, 4, 5) at currently 

approved contractual rates. Last increase under present AFSCME contract is January 1, 2015. 

Learning Resources Audio-Visual, models, books, periodicals, faculty computer systems 

Instructional Equipment 
Interim skills/simulation lab in year 1. Renovation and installation of permanent skills/simulation lab in year 2.  Ongoing 

expenses in years 3, 4, 5 represent mannequin warranties as well as skills lab supplies. 

Impact to additional non-major 

course sections (e.g., General 

Education) 

Impact to general education will be covered via 20 percent administrative fee already included in template. Additional 

impact will include additional sections of Anatomy & Physiology, Microbiology and Nutrition courses. 

Facilities and/or modifications 
Costs in year 1 for initial skills/simulation area and location of faculty.  Costs in year 2 for renovation of space in Ralston Hall 

for skills/simulation lab, classrooms, and faculty/departmental offices. 

Administrative Expense Assumed to be 20% of tuition and instruction support fee revenues 

Other None 
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Clarion University Bachelor of Science in Nursing 

Five-Year Budget Projection 

           
Estimated Student Impact of New Program 

Year 1   2014-15 Year 2   2015-16 Year 3   2016-17 Year 4   2017-18 Year 5   2018-19 

Existing New Existing New Existing New Existing New Existing New 

Resident Full-Time Headcount Enrollment   28 26 57 74 57 119 71 153 71 

Nonresident Full-Time Headcount Enrollment   2 1 3 4 3 6 4 8 4 

Resident Part-Time Headcount Enrollment                     

Nonresident Part-Time Headcount Enrollment                     

Projected Annual Credits Generated 900 2610 4140 6000 7080 

  

Estimated Revenue   

Tuition Generated $205,284 $589,362 $937,020 $1,357,520 $1,602,536 

Instructional Support Fee $19,866 $57,611 $91,384 $132,440 $156,279 

External Grants and Contracts       
 

            

Other   $209,087   $1,146,328             

Estimated Total Revenue $434,237 $1,793,301 $1,028,404 $1,489,960 $1,758,815 

  

Estimated Expenses 
Year 1   2014-15 Year 2   2015-16 Year 3   2016-17 Year 4   2017-18 Year 5   2018-19 

Existing New Existing New Existing New Existing New Existing New 

Salaries and/or benefits (faculty and staff, grad 
assistant stipend/waiver) 

  $102,403 $102,951 $107,152 $229,942 $108,208 $292,100 $357,010 $467,071 $366,983 

Salaries and/or benefits (faculty and staff, grad 
assistant stipend/waiver)   $28,304 $28,304   $28,304 $28,304 $56,608   $56,608   

Learning Resources   $7,500 $4,500   $4,500   $4,500 $1,500 $6,000   

Instructional Equipment   $141,000   $801,000 $20,000 $2,000 $30,000 $3,000 $40,000 $4,000 

Impact to additional non-major course sections (e.g., 
General Education)   $60,000   $120,000   $120,000   $150,000   $150,000 

New Facilities and/or Modifications to existing 
facilities   $50,000   $500,000             

Administrative Expense $45,030 $129,395 $205,681 $297,992 $351,763 

Other                     

Estimated Total Expenses $434,237 $1,793,302 $746,939 $1,192,710 $1,442,425 

 Estimated Financial Impact of New Program $0 $0 $281,465 $297,250 $316,390 
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Attachment #5 

 

Executive Summary of New Degree Program Proposal 

Doctorate of Nursing Practice 

Bloomsburg University of Pennsylvania 

 

January 22, 2014 

 

1) Appropriateness to Mission 

 

Based on a 28-year history of providing access to high quality advanced 

practice nursing graduate programs and its experience in offering a clinical 

doctorate of Audiology (Aud.D.), Bloomsburg University of Pennsylvania is 

proposing a Doctorate of Nursing Practice (DNP) degree that will prepare nurse 

leaders to apply advanced practice skill at the highest level of clinical practice. 

Consistent with Bloomsburg’s mission and history, the proposed program will assist 

in meeting the health care needs of the Commonwealth since doctorally 

prepared nurses will be able to design programs of care delivery that are locally 

acceptable, economically feasible, and significantly impact health care 

outcomes. Bloomsburg has developed partnerships with health care agencies 

throughout northeast Pennsylvania region such as the collaborative relationship 

with Geisinger Health System.  

 

The proposed DNP program is in accordance with the Pennsylvania State System 

of Higher Education’s (PASSHE) efforts to strategically align academic programs 

geographically across the Commonwealth to better serve the needs of 

employers as well as student demand. This strategic alignment includes three 

unique and distinct DNP programs to be offered by West Chester, Bloomsburg, as 

well as the collaboration between Clarion and Edinboro Universities of 

Pennsylvania. 

  

2) Need 

 

Bloomsburg University is the only PASSHE University to offer three of the four 

advanced practice nursing roles at the Master of Science in Nursing (MSN) level 

including Nurse Anesthesia. The Council of Accreditation for Nurse Anesthesia 

Educational Programs has mandated that all students must graduate with a DNP 

by 2025. In addition, Bloomsburg offers the four-year Bachelor of Science in 

Nursing (BSN) as well as the RN to BSN option for those who have an earned 

Associate of Science in Nursing and their registered nursing (RN) license.   

Bloomsburg will offer multiple pathways for completion in order to meet the 

needs of the northeastern and central parts of the Commonwealth such as 

accelerated BSN to DNP; accelerated MSN to DNP; or enter later after earning 

their MSN.    

 

A recent survey of Bloomsburg alumni as well as a survey of Geisinger Health 

System advanced practice nurses indicates strong interest in pursuing a DNP 

especially in the proposed online delivery format. 
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The American Association of Colleges of Nursing (AACN) member institutions 

voted to move the current level of preparation necessary for advanced 

practice nursing from the master’s degree to the doctorate by 2015 in order to 

be in line with the advanced knowledge, skills and practice-based experience 

of other health care professionals. At present, advanced practice nurses 

(APRNs) number over 240,000 nationally. However, even with a national 

capacity of 10,000 annually completing two-year DNP programs, it will take over 

20 years for only one-half of APNs to earn their DNP. This does not include 

students currently enrolled in advanced practice programs who will need to 

earn the DNP in the future. The decline in availability of physicians, especially in 

primary care specialties, coupled with the need for improved quality of care 

and patient safety, translates into a need for the availability of advanced 

practice nurses with doctoral-level skills in practice-based care. This need will 

drive increasing demand for doctorally prepared advanced practice nurses. 

Within the northeast Pennsylvania region there is only one current DNP program; 

none delivered by a public institution. Surveys of current students, alumni and 

advanced practice nurses working for Bloomsburg’s largest regional employer 

(Geisinger Health System) indicate strong interest in DNP enrollment. 

Respondents indicate that cost, online delivery and reputation are the top 

criteria they will use to select a program. This proposal satisfies all three criteria. 

 

3) Academic Integrity 

 

An external review to ensure academic readiness and institutional capacity for 

Bloomsburg University to offer the DNP was conducted in April of 2013.  The 

external reviewer, Dr. Andrea Wolf, was chosen because of her successful 

experience in developing a DNP program at York College (of Pennsylvania) as 

well as her experience with the associated accreditation review process.   Her 

report states: “The University already has a track record for supporting a 

successful doctoral program (the Aud.D.). It has supported the mission and 

goals of the graduate nursing program since its inception in 1983.”  

 

This program builds on the existing MSN program at Bloomsburg University that 

has been offered since 1983 and has grown to include three advance practice 

roles: Adult Health Clinical Nurse Specialist, Nurse Practitioner and the Nurse 

Anesthesia option added in 2009. The current MSN program enrolls nearly 150 

students. Graduates of the nurse practitioner option have consistently had 

success on certification exams which provide eligibility for licensure and thus 

translate into a 100% employment rate.  All nurse anesthesia graduates from the 

first class in May 2012 who sought positions are certified and employed. 

According to the Commission on Collegiate Nursing Education (CCNE), faculty 

supporting the DNP program must have a practice component to their role. Six 

faculty members within the Department of Nursing are nurse practitioners: one 

faculty member is a certified nurse midwife, two are clinical nurse specialists, 

one is a certified nurse anesthetist, and all practice within their respective fields. 
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The 33-credit curriculum and its stated learning outcomes are aligned with 

Essentials of Doctoral Education for Advanced Nursing Practice established by 

the American Association of Colleges of Nursing (AACN, 2005).  The program is 

also in compliance with related Board of Governors’ academic policies. 

 

4) Coordination/Cooperation/Partnerships 

 

The faculty and academic leaders at West Chester and Bloomsburg Universities 

collaborated during the early stages of both of their DNP proposals. The goal was 

to meet the Commonwealth demand efficiently by designing programs that 

meet geographic needs as well as serve different populations. West Chester 

University designed its program specifically for the professional who is already an 

advanced practice nurse primarily within a two-hour radius of West Chester 

University. Bloomsburg University’s program is designed to offer the entire degree 

pathway, from BSN to advanced practice MSN to DNP, with multiple entry points 

for advancement primarily for the northeastern and central regions of the 

Commonwealth. The proposed program builds on Bloomsburg’s close 

partnership with Geisinger Health System, with whom a joint Nurse Anesthetist 

program is offered; nurse anesthetist programs are required to transition to the 

DNP. In addition, discussions have been held with faculty of the Department of 

Nursing at Indiana University of Pennsylvania concerning a bridge program 

between the DNP program at Bloomsburg University and the PhD program at 

Indiana University. 

 

5) Assessment 

 

This program will maintain the same high standards of the MSN program in 

preparing advanced practice nurses. The MSN program is accredited by CCNE 

until 2021, at which time reaccreditation is expected. Any new DNP program 

must be reviewed and approved by CCNE and this is an anticipated step for the 

Department of Nursing. The DNP program will follow the Essentials of Doctoral 

Education for Advanced Nursing Practice (AACN, 2005). These essentials have 

been utilized in the development, and will be used in the implementation and 

the evaluation, of the program. In addition, the proposed DNP will comply with 

the Board of Governors’ Policy 1986-04-A: Program Review. 

 

6) Resource Sufficiency 

 

Because this program is built on an existing advanced practice role MSN 

program, the basic infrastructure, support staff and clinical affiliations are in 

place to support the program. Although faculty with expertise are in place, 

additional faculty will be needed to support the addition of classes and 

enrollment. The five-year budget projection and narrative clarifies the resource 

needs. The budget for this program projects net revenue generation within the 

first year. 
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7) Contributions to Required and University-Specific Performance Indicators 

 

The proposed DNP program will add to the number of graduate students 

enrolled at and who are awarded degrees (Required: Degrees Awarded) from 

Bloomsburg University since this degree is in demand as the country moves 

toward the implementation of the Affordable Care Act and the AACN’s 

changes in the education of advanced practice nurses by 2025.  The program 

will increase diversity among graduate students as demonstrated by the 

results of minority recruitment efforts for the nurse anesthetist program.  

 

Prepared by: Dr. Michelle Ficca, Chairperson, Associate Professor of Nursing 

Bloomsburg University Council of Trustees special meeting: January 2, 2014 

Implementation date:  Summer 2015 
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Bloomsburg University Doctorate of Nursing Practice Budget Narrative 

 

NARRATIVE/ASSUMPTIONS 

ESTIMATED STUDENT IMPACT OF NEW PROGRAM  

Headcount Enrollment 

Projections based on cohort of 12 students in year 1 and 15 students in subsequent years to 

include: a single nonresident per cohort; 15 credits in first year and 18 credits in the second year; 

based on experience with MSN, expect all students will be part time. MSN attrition typically takes 

the form of reduced course loads for students rather than complete withdrawal. Projections based 

on one student withdrawing from each cohort which is equivalent to two students dropping from 

six to three credits per semester. 

ESTIMATED REVENUE  

Tuition Generated 

The tuition is based on request to charge 115% of the base resident and nonresident rates; the 

tuition rate recognizes that this is a high demand program but keeps the total program cost 

competitive within the service area. 

Instructional Support Fee 

The Bloomsburg University Academic Enhancement fee, approved by the Council of Trustees, for 

graduate students is $58.25 per credit regardless of program or residency. This falls within the 

allowable fees under BOG policy. 

External Grants and Contracts 
$15,000 in grant funding (PASSHE Highmark grant) has been awarded to fund the initial learning 

resources that will support this program. 

ESTIMATED EXPENSES   

Salaries and Benefits - Faculty  

Year 1: Salary and benefits based on 50% load (3 courses) for a new graduate faculty member 

plus 3 credits summer salary and benefits. Biostatistics course generates no added cost because it 

is already delivered annually with enough capacity to accommodate DNP students. Year 2: 

Includes continuing year 1 costs plus salary and benefits based on 67% load (4 courses) for a new 

graduate faculty member plus additional 6 credits summer salary and benefits. Salary and 

benefits for each position based on step similar to recent hires in nursing; contractual steps 

included for each year of contract. Total includes estimated distance education payments. 

Salaries and Benefits (Staff, Grad Assistant Stipend/ Waiver, 

etc.) 
The current staff supporting the MSN program is sufficient to support the DNP program. 

Learning Resources 

2.5% of annual tuition revenue based on costs for similar programs in the college.  Learning 

resources include items such as simulation equipment, software, specialized subscriptions, 

research references, databases, etc. The first year amount of $15,000 is larger than the usual 2.5% 

due to startup simulation equipment and software funded through a PASSHE Highmark grant. 

Instructional Expenses 

2.5% of annual tuition revenue based on costs for similar programs in the college. Instructional 

expenses include supplies, printing, student-related travel, etc. An example of student-related 

travel expenses includes the health policy experience built into the curriculum where students 

travel to Washington D.C. to meet with legislators. 

Facilities and/or modifications 

Because the proposed program is delivered online, we do not anticipate the need for new 

facilities. A simulation laboratory expansion planned for Summer 2014 to accommodate existing 

programs will be sufficient to accommodate any additional equipment supporting this program. 

Administrative Expense 20% of tuition and instructional support fees. 

Other 

The faculty professional development funding is for support of new faculty hired for this program 

similar to support provide other new nursing faculty. 
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Attachment #6 

 

 

Executive Summary of New Degree Program Proposal  

(Joint) Doctorate of Nursing Practice 

Clarion University of Pennsylvania and Edinboro University of Pennsylvania 

 

January 22, 2014 

1. Appropriateness to Mission  

 

The proposed Doctorate of Nursing Practice (DNP) program will be a unique 

collaborative venture for Clarion and Edinboro Universities of Pennsylvania who 

already offer a joint Master of Science in Nursing (MSN) degree program. The DNP 

program will build on the success of the MSN program as a model of both 

collaboration and the use of distance education technology. The collaboration is 

consistent with their missions and strategic plans to respond to community needs 

and add to the intellectual wealth of Pennsylvania. The proposed DNP program is in 

accordance with the Pennsylvania State System of Higher Education’s (PASSHE) 

efforts to strategically align academic programs geographically across the 

Commonwealth to better serve the needs of employers as well as student demand.  

This strategic alignment includes three unique and distinct DNP programs to be 

offered by West Chester, Bloomsburg, as well as the collaboration between Clarion 

and Edinboro Universities of Pennsylvania. 

 

2. Need  

 

The DNP degree is especially of value for the Commonwealth due to a critical 

shortage of primary care providers in rural areas as well as a shortage of clinical 

nursing faculty. Clarion and Edinboro Universities will be well poised to meet those 

needs in their combined service areas of rural northwestern and midwestern 

Pennsylvania.  

According to a 2012-2013 report from the Bureau of Labor Statistics, advanced 

practice registered nurses will continue to be in high demand through 2020 and 

beyond, particularly in rural areas and other underserved regions. Challenges to 

rural Pennsylvania include shortages of health professionals, large numbers of 

Medicare and Medicaid recipients, and “populations who are generally older, 

sicker, and poorer” (Pennsylvania Rural Health Association, 2005, p. 1). 

Pennsylvania’s more than adequate educational infrastructure to prepare 

physicians has failed to alleviate the health care shortage in rural areas. According 

to research conducted in 2006, 64 percent of graduates from the Commonwealth’s 

then eight medical schools left the state. Of those who stayed behind, only four 

percent provided primary care in rural areas and less than one percent did so in 

underserved areas (Schwartz, Kanzleiter, George, & Nye, 2008).  In contrast, 23 

percent of nurse practitioners throughout the United States have historically 
practiced in rural areas (Hooker & Berlin, 2002).   
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Of equal concern is the shortage of clinical nursing faculty whose primary 

responsibility is to teach students in a clinical setting. The American Association of 

Colleges of Nursing (AACN) in 2012 reported that 2,902 students were turned away 

from nursing programs in Pennsylvania in 2011 due to too few faculty, clinical 

preceptors, or other resources. In that same year there were 51 faculty vacancies, a 

number that has increased steadily since a low of 26 vacancies in 2007. At an 

average age of 52, Pennsylvania nursing faculty are also nearing retirement, which 

will only exacerbate the shortage. The consequences are fewer nurses being 

prepared to meet the needs of an aging population.  

 

Although several Universities in western Pennsylvania have implemented DNP 

programs in the last five years, the demand continues to grow and the region 

remains underserved. A preliminary survey of Clarion and Edinboro MSN graduates 

was conducted in 2007 and a second survey was conducted in January of 2013.  

More than a third of all respondents indicated interest in pursuing the joint DNP 

program as proposed, lending further support for its implementation.  

 

3. Academic Integrity  

 

An external review to ensure academic readiness and institutional capacity for 

Clarion and Edinboro Universities to offer the DNP was conducted in July 2013; and a 

more current review in light of recent workforce plans was conducted in November 

2013.  The external reviewer, Dr. Joyce Knestrick’s opinion was sought as she was 

instrumental in leading a similar online, rural program to become the first clinical 

doctorate program accredited by the Accreditation Commission for Education in 

Nursing (ACEN). Dr. Knestrick’s report affirms that the proposed DNP program aligns 

with the stated missions, professional standards, and accreditation requirements. 

Based on her review, both Universities are also well positioned to meet the 

administrative and operational demands of the program by building on the success 

of the jointly offered MSN in Nursing-Family Nurse Practitioner (MSN-FNP) program. Dr. 

Knestrick’s amended report concluded that the program is sustainable, based on 

the enrollment projections as well as planned faculty/staff complement. 

 

The proposed Clarion and Edinboro Universities’ DNP program will be a 34-credit 

program that offers specialty electives in advanced clinical practice and clinical 

nursing education. Courses can be taken part-time over six semesters in an online 

format. Students will be admitted in cohorts of 27 and begin courses in the summer. 

The flexible, online, part-time structure accommodates employment as an 

advanced practice nurse while pursuing the DNP.  The curriculum is in compliance 

with PASSHE Board of Governors’ academic policies. 

 

The curriculum of the proposed DNP program is informed by the AACN Essentials of 

Doctoral Education for Advanced Practice Nursing, National Organization of Nurse 

Practitioner Faculties (NONPF) sponsored National Panel’s Practice Doctorate Nurse 

Practitioner Entry-Level Competencies, and the National League for Nursing Core 

Competencies for Nurse Educators. Competencies are integrated throughout the 

program, rather than through individual courses.  
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Minimum faculty qualifications for all courses are an earned master’s degree in 

nursing and a doctorate in nursing or a related field. For clinically related courses 

and DNP role courses, minimum faculty credentials are an earned master’s degree 

in nursing, earned doctorate with DNP preferred, and national certification as an 

advanced practice nurse. A program coordinator, ideally from existing faculty, will 

be appointed to take on coordination of the DNP program.  

 

4. Coordination/Cooperation/Partnerships 

 

The DNP program is a collaborative program that is designed to be a completion 

program to the jointly offered Clarion and Edinboro Universities’ MSN-FNP degree 

and an entry level nurse educator program for clinicians who often find themselves 

in the clinical instructor role with no prior formal instruction. Obligations to the MSN 

program in terms of existing faculty and resources will continue to be met. Twelve 

faculty (eight from Edinboro and four from Clarion) are currently teaching in the 

MSN program and are academically and experientially qualified to teach in the 

DNP program. Administrative leadership will be assumed by the Director of the 

School of Nursing and Allied Health at Clarion University, which will initially serve as 

the administrative site for the joint program. In addition, partnerships with clinical 

agencies are already in place for internship experiences.  
 

5. Assessment 
 

In addition to course-specific evaluations and extensive use of grading rubrics, an 

end of program portfolio and capstone project will be used to validate 

achievement of program objectives and DNP competencies. A systematic 

evaluation plan will be used for program evaluation and assessment of outcomes 

following the standards of the Accreditation Commission for Education in Nursing, 

whose accreditation will be sought. In addition to terminal learning outcomes, 

ongoing program evaluation will monitor program goals related to practice in rural, 

underserved, or faculty shortage areas and certification exam pass rates. Further, 

the proposed joint DNP program will comply with the Board of Governors’ Policy 

1986-04-A: Program Review. 
 

6. Resource Sufficiency 
 

Resources currently in place for the online MSN program will be utilized for the DNP. 

Additional library resources are anticipated but otherwise will build on holdings 

already in use across all program levels in Clarion’s School of Nursing and Allied 

Health and Edinboro‘s Department of Nursing. The five-year budget projection and 

narrative clarifies the resource sufficiency of the proposed program. A quarter-time 

secretary and faculty coordinator (33 percent) will support the program as well as 

one new faculty FTE in year one and one additional faculty FTE in year two of the 

program.  
 

Revenue does not take into consideration any annual tuition increases; however a 

premium tuition rate of 130 percent of the normal rate is requested for the 

chancellor’s approval.  Conservative assumptions regarding needs for instructional 

equipment and learning resources are made. 
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7. Contributions to Required and University-Specific Performance Indicators 
 

The DNP program contributes to increasing the percentage of degree recipients in 

the health professions, increasing student diversity, and stewardship. Affordable 

tuition, part-time study, and online delivery allow for rural, economically 

disadvantaged, and minority students to maintain employment as they advance in 

the profession and increase income potential and status currently afforded other 

health care professionals. Stewardship is assured through shared resources as a 

collaborative program. In addition, the benefit to employers to hire clinicians with 

advanced specialty training will be leveraged to explore the development of 

employer-funded residency training programs.  

 

Prepared by: Debbie Ciesielka, D.Ed., Coordinator, Clarion and Edinboro Universities’ 

Master of Science in Nursing Program. 

Approved by: Clarion University Council of Trustees: November 21, 2013 

                          Edinboro Council of Trustees: January 2, 2014 

Implementation date: Summer 2014 
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Clarion and Edinboro Universities’ Doctorate of Nursing Practice Budget Narrative 

 

NARRATIVE/ASSUMPTIONS 

ESTIMATED STUDENT IMPACT OF NEW 

PROGRAM 
 

Headcount Enrollment 

Cohorts begin annually and complete program within two years, including summers.  Each 1st 

Year class begins with 27 students (18 clinical practice and 9 educator).  Attrition from Year 1 to 

Year 2 is 10% based upon experience with similar Clarion/Edinboro programs.  Total credits for 1st 

Year are 16; total credits for 2nd Year are 18; therefore, 1st Year students are captured as part-

time and 2nd Year students as full-time. 

ESTIMATED REVENUE  

Tuition Generated 
Tuition rates reflect proposal to price the DNP at 130% of PASSHE Board of Governors’ approved 

graduate tuition. 

Instructional Support Fee 
Rates reflect 15% of proposed DNP tuition rates.  Credit load assumed is the 8 credit load, which 

calculates a conservative, somewhat understated total for this revenue stream.  

External Grants & Contracts 
Clarion and Edinboro have each been awarded the $15,000 Highmark Academic Program 

Development Grant for a total of $30,000. 

Other No additional revenue reflected. 

ESTIMATED EXPENSES   

Salaries and Benefits - Faculty  

Salaries/Benefits for faculty were calculated at known or anticipated steps/ranks per the 

APSCUF contract through June 30, 2015.  One new faculty FTE is planned each for year one and 

two. A faculty coordinator (33%) is budgeted annually. Estimated distance education payments 

are included.  Anticipates use of adjunct and reassigned faculty. 

Salaries and Benefits (Staff, Grad 

Assistant Stipend/ Waiver, Teaching 

Assistances, etc.) 

Salary and benefits reflect a 25% AFSCME clerical position at currently approved contractual 

rates.  Last increase under present AFSCME contract is January 1, 2015. 

Learning Resources 
Expenses reflect $13,000 for Virtual Care Works funded by Highmark Grant in year 1; $5,000 for 

software, training, delivery platforms, etc. 

Instructional Equipment Provision for new faculty systems and upgrades to existing systems. 

Facilities and/or modifications This is an online program and requires no new facilities and no modifications to existing facilities. 

Administrative Expense Assumed to be 20% of tuition and instructional fee revenue 

Other  External review fee of $2,000 paid by Highmark Grant; $5,000 for faculty development 
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Clarion and Edinboro Universities’ Doctorate of Nursing Practice 

Five-Year Budget Projection 
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Office of Internal Audit and Risk Assessment 
Fiscal Year 2013/14 – Second Quarter Project Update 

 

 

Summary 
The Office of Internal Audit and Risk Assessment’s (OIARA) Fiscal Year 2013/14 work plan 
defines thirty-seven projects. Additionally, six engagements ongoing as of June 30, 2013, 
carried forward providing forty-three initiatives for completion in the current fiscal year. 
 

Work plan and carry-over projects completed and underway represent 53 percent of fiscal year 
initiatives. Six work plan projects are concluded and 11 have been initiated. Additionally, five of 
the six carry-over engagements are completed with fieldwork on the sixth engagement 
currently underway.  
 

Separately, special project requests to the OIARA supplement defined work plan engagements. 
Through the end of the second quarter, 14 special project requests were received. Of these, 10 
are completed and four remain ongoing.  
 

Finally, during the second quarter, the OIARA handled administration of 22 cases through the 
PASSHE Incident Reporting System, with oversight provided to 52 cases fiscal year-to-date. 
 

Projects Completed Second Quarter FY2013/14 

During the quarter, the OIARA issued final reports for six work plan initiatives resulting in 24 
recommendations enhancing internal controls. Additionally, six special project requests were 
completed containing five recommendations. A summary of the work plan initiatives are 
detailed below. 
Work Plan Initiatives Completed Second Quarter FY2013/14 

 Clarion University Information Technology General Control Review – November 18, 2013 

 Edinboro University NCAA Agreed-Upon Procedures Review  – November 18, 2013 

 Kutztown University Information Technology General Control Review – December 10, 2013 

 Bloomsburg University Campus Cash Collection Audit – December 16, 2013 

 Indiana University Campus Cash Collection Audit – December 16, 2013 

 West Chester University Information Technology General Control Review – December 19, 2013 
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Project Initiatives Underway through Second Quarter FY2013/14  

Through the second quarter, work was initiated and continues on the following sixteen 
projects.  
 
University Project Project Status 

Bloomsburg International Education Fieldwork Underway 

Cheyney Incident Report Follow-up* Fieldwork Underway 

Cheyney Incident Report Follow-up* Fieldwork Underway 

California  Clery Act Compliance (carry-over project) Fieldwork Underway 

East Stroudsburg Incident Report Follow-up* Fieldwork Underway 

East Stroudsburg Clery Act Compliance Fieldwork Underway 

Kutztown NCAA Agreed-Upon Procedures Draft Report 

Lock Haven IT General Control Review Planning 

Millersville Classroom Utilization Fieldwork Underway 

Mansfield Campus Cash Collection Planning 

Shippensburg NCAA Agreed-Upon Procedures Draft Report 

Shippensburg IT General Control Review Planning 

Slippery Rock Campus Security/Safety Draft Report 

Slippery Rock Incident Report Follow-up* Planning 

Office of the Chancellor System-wide Leave Usage Draft Report 

Office of the Chancellor IT General Control Review Fieldwork Underway 
 
* Denotes Special Project  

 

PASSHE Incident Reporting System 
Through the end of the second quarter FY2013/14, the OIARA handled administration of 52 
individual cases through PASSHE’s Incident Reporting System. Of these, 37 were presented to a 
University liaison for review, 13 are being investigated by the OIARA, and one referral each was 
made to System-level Labor Relations and Academic Affairs personnel. In total, 34 (65 percent) 
case reports have been closed while 18 (35 percent) remain in process of review.  
 
 

Other Activities this Quarter 

 Hosted a training presentation on the Jeanne Clery Disclosure of Campus Security Policy 
and Campus Crime Statistics Act at the System-wide meeting of PASSHE’s Law 
Enforcement Directors on October 29, 2013. 

 

 Provided an ethics training presentation as part of a finance personnel retreat at 
Cheyney University of Pennsylvania on November 12, 2013. 
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Attachment #8 

 
 

PASSHE Legislative Update 

January 14, 2014 
 

 
 

Bills in which PASSHE has a specific interest or has been requested to provide testimony or comments: 
 

 
Bill No. Sponsor Bill Summary Bill Status 

 

Charter School Reform 

 
 
 
 
 

 
SB 1085 

 
 
 
 
 

 
Smucker 

Amends the Public School Code providing for comprehensive charter school reforms, including 

provisions for powers of charter schools, for charter school requirements, for powers of board 

of trustees, for establishment of charter schools, for annual reports and assessments, for 

causes for nonrenewal or termination and for various other provisions applicable to charter 

schools. The legislation grants higher education institutions the power to authorize charter 

schools; provides for a funding formula for charter and regional charter schools and requires 

compliance with open meetings and the state ethics law, annual independent audits, and 

provides for increased reporting and disclosure requirements; and addresses with the so- 

called "pension double-dip" by reducing the state and school district share 50 percent each. 

The bill also increases the funding for cyber-charter schools by increasing the amount they 

receive from the school district of residence of regular and special needs students from 90 

percent to 95 percent. 

 
1-13-14 On the Senate 

Calendar. At the request 
of the Senate Education 
staff, PASSHE shared the 
proposal to permit higher 
education institutions to 
authorize charter schools 
with the provosts and 
education deans for 
comment. 
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HB 618 

 
 
 

 
Emrick 

Amends the Public School Code in terms and courses of study, further providing for 
agreements with institutions of higher education; in opportunities for educational excellence, 

further providing for definitions and for concurrent enrollment agreements; and extensively 

revising and adding charter school provisions. 

 
“Charter schools, regional charter schools and cyber charter schools shall have the power and 

authority to enter into a concurrent enrollment agreement with an institution of higher 

education and appropriate credit shall be awarded to students…” 

9-25-13 Passed the 
House 133-62; Referred 
to Senate Education 

Committee. House and 
Senate versions will be 
subject to negotiations, 
most likely as part of the 
budget. 

Child Protection 

 

 
 
 
 
 
 

HB 435 

 

 
 
 
 
 
 

Moul 

 

Amends Title 23 (Domestic Relations), in child protective services, further providing for 

definitions, for information relating to prospective child-care personnel, for information relating 

to family day-care home residents and for information relating to other persons having contact 

with children; and providing for grounds for denying employment or participation in program, 

activity or service and for certification compliance. The legislation expands and enhances 

background clearance requirements for those who work with children or volunteer in a role 

where they supervise children. Provisions include an expansion of the scope of those required 

to receive background clearances, a requirement that clearances be renewed every 24 months, 

and a requirement that employees and volunteers to disclose arrests and convictions that 

would affect their ability to work or volunteer with children. Indicated reports may not be 

employed as a bar to employment. 

 
 

 
6-24-13 Passed the 
House 197-0; Referred to 
Senate Public Health and 
Welfare Committee. 

Community Colleges in the Northern Tier 

 
SB 1000 

 
Scarnati 

 

Amends the Public School Code adding an Article providing for a rural regional community 

college pilot program for underserved counties. 

 

1-13-14 Set on Senate 

Calendar 

 
 
 
 

 
HB 1701 

 
 
 
 

 
Causer 

 

 
Amends the Public School Code providing an Article detailing the formation of a Rural Regional 
Community College Pilot Program for Underserved Counties. The legislation directs the 

secretary of the Department of Education to work with the Education Consortium of the Upper 

Allegheny and the secretary's appointed board of trustees to establish a plan within one year. 
The legislation provides for the powers and duties of the secretary and board of trustees as well 

as details the requirements of the plan. The details of the formation of any school and student 

body are provided for. The legislation shall expire June 30, 2023. 

 
 
 
 

12-11-13 Informational 

meeting held by House 

Education Committee. 



 

Board of Governors’ January 23, 2014 Minutes – Page 42 
 

 

 

Pensions 

 

 
 
 
 
 
 
 

HB 1350 

 

 
 
 
 
 
 
 

Ross 

 
Amends Titles 24 (Education), 51 (Military Affairs), & 71 (State Government) extensively 

revising pension provisions for both the State Employee Retirement System and the Public 

School Employee Retirement System. As described, the legislation: contains no changes to 

current retiree pensions; keeps current employees and retirees in the same type of retirement 

plan, a defined benefit plan; respects current employees by protecting retirement benefits 

already accrued and allowing contribution flexibility to opt out of future benefit recalculations; 

automatically enrolls new employees in a defined contribution plan, starting in 2015; 

recalculates future benefits for current employees through capping how much of current 

employees' future wages and overtime can be used to calculate their pensionable income and 

fixing the formula to adjust the way that monthly pension benefits are paid out if an employee 

takes a lump sum payment when leaving employment; and limits the amount by which 

employer contributions can be increased to provide short-term budgetary relief. 

 

 
 
 
 
 
 

6-19-13 Public hearing 

held in House State 

Government Committee. 

 
 
 
 
 

HB 1352 

 
 
 
 
 

Kempf 

 
Amends Titles 24 (Education) and 51 (Military Affairs), in preliminary provisions, further 
providing for definitions and retirement membership. The legislation provides incentives for 

early retirement and revises the law regarding pensions for school district employees under 

Public School Employees Retirement System (PSERS), substantially revising the pension system 
and providing for a defined contribution program. The legislation provides the calculation of 

salary be based off of a five-year determination and caps the highest earnings at 

110 percent of the employee's average salary. The legislation also provides for actuarially 

neutral recalculations for after a retiree has taken a lump sum withdrawal of earned benefits. 

 

 
 
 
 

1-13-14 Set on House 

tabled calendar. 

 
 
 
 
 

HB 1353 

 
 
 
 
 

Kampf 

 
Amends Title 51 (Military Affairs) and Title 71 (State Government) in Title 51, in employment 

preferences and pensions, to provide for leaves of absence without pay and further provide for 

definitions. Amends Title 71, in retirement for state employees and officers, to make editorial 

changes and substantially alter and revise the law regarding state pensions providing for a 

defined contribution program for state employees. The legislation provides the calculation of 

salary be based off of a five-year determination and caps the highest earnings at 110 percent 

of the employee's average salary. The legislation also provides for actuarially neutral 

recalculations for after a retiree has taken a lump sum withdrawal of earned benefits. 

 

 
 
 
 

1-13-14 Set on House 

tabled calendar. 
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SB 2 

 

 
 
 
 
 
 

Browne 

Amends Title 71 (State Government) adding a part providing for a unified contribution pension 

plan for both state and school district employees. According to the legislation's purpose, the 

system derived is one of "defined contribution authorized by the United States Internal 

Revenue Code of 1986 (Public Law 99-514, 26 U.S.C. 1 et seq.), permitting the employees to 

obtain the advantages inherent in the plans relative to the income tax treatment of the 

contributions and disbursements made under defined contribution plans." The bill extensively 

provides for definitions and establishes the Public Employees Retirement Fund and provides 

for an oversight board and its duties and powers. The legislation further provides for the plan's 

structure, including investment options and employer contribution rates. The bill also provides 

for vesting, pension forfeiture, duties of state agencies, and reporting requirements relative to 

the fund. Employees shall be mandatory members of the system. The legislation only applies 
to new employees and employees entering the system after December 31, 2013. 

 

 
 
 

1-22-13 Introduced and 

referred to Senate 

Finance Committee;  

2-20-13 Discussed at 

Treasury Department 

budget hearing. 

 

 
SB 922 

 

 
Brubaker 

 

Amends Titles 24 (Education), 51 (Military Affairs), & 71 (State Government) extensively 

revising provisions: for PSERS, contributions & benefits; military leave of absence; for SERS, 

contributions & benefits, & liability. 

 

6-20-13 Referred to 

Senate Appropriations 

Committee. 

Veterans 
 

 
 
 
 
 

HB 472 

 

 
 
 
 
 

Barrar 

 
Amends "An act conferring limited residency status on military personnel, their dependents 

and civilian personnel assigned to an active duty station in Pennsylvania," to apply "resident" 

to veterans, their spouses and dependent children, military personnel, their spouses and 

dependent children and civilian personnel, their spouses and dependent children when 

applying to a state-related University. A community college shall charge the local sponsor rate 

to veterans, their spouses and dependent children, military personnel, their spouses and 

dependent children and civilian personnel, their spouses and dependent children. The 

legislation provides a list of those included under the definition of "veteran" and further 

provides for program eligibility. 

 
 
 
 

4-16-13 Passed the 
House 201-0; Referred to 

Senate Education 

Committee. 

 
 
 
 
 

HB1164 

 
 
 
 
 

Murt 

 

The Higher Education Course Scheduling Preference for Matriculating Student Veterans Act 

requires public institutions of higher education to give matriculating student veterans the 

same scheduling preference as upperclassmen. Schools with existing policies complying with 

the Act are not required to adopt new policies. Requires each public institution of higher 

education to provide military veteran students with preference in core scheduling pursuant to 

guidelines developed by the Department of Education with consultation with public institutions 

of higher education. Also provides that public institutions of higher education that have a 

policy of granting core scheduling preference to such students will be considered to be in 

compliance. 

 
 

 
6-3-13 Passed the House 

191-0; Referred to 

Senate Education 

Committee. 
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SB 1004 

 

 
 
 
 

Baker 

 
 
 

Act requiring institutions of higher education to designate a single point of contact for veterans 

where they can receive academic and financial assistance, post their veterans' services and 

programs on their website, track veterans through the application process and report the 

number of enrolled veterans to the Pennsylvania Department of Education. 

6-24-13 Introduced and 
referred to Senate 
Education Committee. 

PASSHE staff and 
representatives of the 
campuses have provided 
detailed comments in 
meetings with legislative 
staff. 

Higher Education Issues 

 
 
 
 

 
HB 1623 

 
 
 
 

 
Emrick 

 

Amends the Public School Code further providing for evaluation of applications for certification 

by adding that a teacher preparation program approved by the Department of Education shall 

not require a student to obtain a passing score on an assessment administered pursuant to 
22 Pa. Code 49.18 (relating to assessment) as a condition of graduation or include the 

student's score on the assessment as a component of a student's grade in any course, 

provided that the assessment of professional knowledge and practice may be included as a 

component of a student's student teaching grade. The legislation allows for a department- 

approved teacher preparation program to recommend for certification applicants meeting the 

grade point average requirement. 

 

 
1-13-14 Set on House 

Tabled Calendar. Clarion 
Education Department 
testified against the 
legislation at committee 
hearing. 

 
 
 

SB 713 

 
 
 

Smucker 

 

 

The Pennsylvania DREAM Act provides in-state tuition for undocumented individuals who can 

offer proof of having attended at least two years of high school and meet all Commonwealth 

residency requirements for financial aid. 

 

5-15-13 Public hearing 
held in Senate Education 

Committee. L. Johnson 
provided testimony for 
PASSHE. 

Child Protective Services 

 

 
 
 
 

HB 431 

 

 
 
 
 

Gingrich 

 

Amends Title 23 (Domestic Relations), in child protective services, stipulating each licensing 

board with jurisdiction over professional licensees identified as mandated reporters under the 

chapter shall require all persons applying for a license or certification issued by the licensing 
board to submit documentation acceptable to the licensing board of the completion of at least 

three hours of approved child abuse recognition and reporting training. The bill outlines 
requirements for continuing education, putting continuing education and abuse training on the 

same two-year cycle as well as requiring such training to be approved by the Department of 

Public Welfare. 

 
 

 
5-06-13 Passed the 
House 191-0; 01-13-14, 

set on the Senate 

calendar. 
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HB 434 

 
Maloney 

Amends Title 23 (Domestic Relations), in child protective services, to provide school employees 

are subject to the same investigations and held to the same standards as parents, child care 

workers and other perpetrators of child abuse. 

6-20-13 Passed the 

House 190-0; Referred to 

Senate Aging and Youth. 

 

 
HB 436 

 

 
Stephens 

Amends Title 23 (Domestic Relations), in child protective services, expanding and clarifying the 
list of mandated reporters of child abuse. Also clarifies a mandated reporter's basis to report 

child abuse and enhances the penalty scheme for those who fail in this obligation. Establishes 

a summary offense for failure to post information as required. 

6-24-13 Passed the 
House 194-4; 01-13-14, 

set on the Senate 

calendar. 

 
 
 

SB 31 

 
 
 

Fontana 

Amends Title 23 (Domestic Relations), in child protective services, further providing extensively 

for definitions, adding that persons required to report suspected child abuse shall also notify 

the person in charge of the institution, and providing for reporting procedure by stipulating 

what information shall be reported. The bill also repeals provisions relating to definitions, 

school employees, administration, investigation, responsibilities of county agency for child 

protective services and report information. 

 

 

10-16-13 Passed the 

Senate 49-0; Referred to 

House Children and Youth. 

Community Colleges 

 
HB 1865 

 
Murt 

Amends the Public School Code authorizing community colleges to offer baccalaureate 

degrees under certain conditions pursuant to standards to be established by the State Board 

of Education. 

12-19-13 Introduced and 

referred to House 

Education Committee. 

 
 
 

 
SB 360 

 
 
 

 
Mensch 

Act establishing the Pennsylvania Community College Affordability Advisory Council within the 

Department of Education, which shall examine and make recommendations regarding the 

viability and sustainability of the current community college funding model, accessibility of 

community college services across this Commonwealth, and the long-term affordability and 

accessibility of a community college education for residents of this Commonwealth. The 

advisory council should also consider the various components of the community college 

mission, including open access and workforce development. The advisory council shall report 

its findings within 180 days after its first meeting. The bill provides for composition of the 

advisory council and duties of the department. 

 
 
 
 

7-3-13 Set on the Senate 

calendar; laid on the table. 

Criminal Background Checks 

 

 
 
 
 

HB 274 

 

 
 
 
 

Baker 

 

The College and University Criminal History Background Investigation Act states that an 

institution of higher education may conduct a criminal history background investigation prior to 

hiring an individual for a full-time faculty or staff position. The bill also states that when an 

administrator of an institution of higher education is in receipt of information which is part of a 

final candidate's criminal history record information file, the administrator may use that 

information for the purpose of deciding whether to hire the candidate. An institution of higher 

education may require an individual offered employment as a full-time faculty member or staff 

member to self-disclose certain criminal history information on a self-disclosure form. 

 

 
 
 

1-23-13 Introduced and 

referred to House 

Education Committee. 



 

Board of Governors’ January 23, 2014 Minutes – Page 46 
 

 

 
 

 
SB337 

 

 
Schwank 

Amends the Uniform Crime Reporting Act to require crime statistics and security policies and 

procedures in institutions of higher education to be placed on the institutions publicly available 

website. Also provides for a new chapter entitled "Pennsylvania Safe Campuses" and requires 

reporting and programs designed to combat sexual assault and intimate partner violence on 

college campuses in the commonwealth. 

 
1-30-13 Introduced and 

referred to Senate 

Judiciary Committee. 

Pensions 

 
 
 
 
 
 
 

HB 242 

 
 
 
 
 
 
 

Petri 

Amends Title 71 (State Government) establishing the State Employees' Optional Retirement 

Program, requiring the board to establish and administer an optional defined contribution 

retirement program to be known as the State Employees' Optional Retirement Program under 

which retirement benefits will be provided for qualified employees who elect to participate in 

the program in lieu of membership in the system. Outlines various powers and duties of the 

board to carry out the requirements of the bill. Regular participant contributions shall be made 

to the program on behalf of each active member for current service in an amount equal to six 

percent of the participant's compensation. The employer shall cause required participant 

contributions for current service to be made and deducted from each payroll. The 

Commonwealth or any other employer of a participant shall make payments to the trust fund 

on behalf of the participant in an amount equal to six percent of the participant's total 

compensation. Vesting occurs after one year of state service during which they participate in 

the program. 

 

 
 
 
 
 

4-16-13 Public hearing 

held in House State 

Government Committee. 

 
HB 356 

 
Reed 

Amends Title 71 (State Government), in retirement for state employees and officers, defining 

"campus police officer" and adding campus police officers to the definition of "superannuation 

age." 

1-29-13 Introduced and 

referred to House State 

Government Committee. 

Police Officers 

 
 
 

HB 28 

 
 
 

Marsico 

 

Amends Title 42 (Judiciary) to further define "municipal police officer" to include those police 

officers that must receive Municipal Police Officer Training and Education. The bill creates 
separate classifications for municipal and non-municipal police officers and departments and 

outlines when non-municipal police departments and officers may exercise extra-territorial 

jurisdiction and police authority. 

 

 

10-2-13 Passed the 

House 194-0; Referred to 

Senate Law and Justice. 

 

HCO2002 
 

Gibbons 
Expands the territorial limits of the primary jurisdiction for PASSHE campus police officers to 

include within 500 yards of the grounds of the institution. 

 

6-07-13 Filed 

Prevailing Wage Act 

 

 

HB 63 

 

 

Keller 

 

Amends the Pennsylvania Prevailing Wage Act raising the threshold for applicability for public 

works projects from $25,000 to $190,000, adjusted annually on March 1 to conform with 

increases in CPI. 

 

2-04-13 Introduced and 

referred to House Labor 

and Industry Committee. 
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HB 590 

 

 
Baker 

Amends the Pennsylvania Prevailing Wage Act amending the definition of "public work" by 

providing the definition shall not apply to work performed on a project by or on behalf of a 

health care facility as defined in section 103 of the Health Care Facilities Act or work 

performed on a project by or on behalf of an entity subject to Article IX or X of the Public 

Welfare Code. 

 
2-08-13 Introduced and 

referred to House Labor 

and Industry Committee. 

 
 
 

HB 662 

 
 
 

Milne 

Amends the Pennsylvania Prevailing Wage Act adding that "public work" shall not include work 

on any historic property as defined under 37 Pa.C.S. 103 (relating to definitions), any property 

maintained by a qualified historical and archeological society that satisfies the criteria under 

37 Pa.C.S. 307 (relating to qualified historical and archeological societies), any property 

maintained by a historic preservation organization or any property maintained by a land trust 

that operates under the Keystone Recreation, Park and Conservation Fund Act. 

 
 

2-11-13 Introduced and 

referred to House Labor 

and Industry Committee. 

 
HB 664 

 
Marsico 

Amends the Pennsylvania Prevailing Wage Act excluding political subdivisions from the act and 

authorizing a political subdivision or an authority, agency or instrumentality of a political 

subdivision to elect, by ordinance or resolution, to place itself within the jurisdiction of this act. 

2-12-13 Introduced and 

referred to House Labor 

and Industry Committee. 

 
 
 
 
 
 

 
HB 665 

 
 
 
 
 
 

 
Marsico 

Amends the Pennsylvania Prevailing Wage Act by adding that "public work" includes 

combination maintenance/rehabilitation/ reconstruction projects where non-maintenance 

items exceed fifteen percent of the total project cost; and "maintenance work" includes the 

following actions taken on roads: (1) replacement in kind, or compliance with current 

Department of Transportation design criteria and standards, of guide rails, curbs, pipes, line 

painting and other related road equipment; (2) repair of pavement service by laying bituminous 

material up to three and a half inches thick or up to 420 pounds per square yard on asphalt 

pavement, cement concrete or other hard surface, including associated milling, and related 

work raising existing paved shoulders to new grade; or patching of cement concrete surface to 

include joint spalling and repair work; (3) widening of existing alignment which does not result in 

additional lanes or new shoulders; and (4) bridge cleaning, washing, resurfacing with blacktop, 

minor non-structural repairs or improvements and painting except when combined with 

complete bridge rehabilitation. Provides anti-retaliation protection for workers, and prohibits 

dividing projects to circumvent the act. 

 

 
 
 
 
 
 

1-13-14 Set on the 

House Calendar. 

 
HB 666 

 
Marsico 

Amends Pennsylvania Prevailing Wage Act opting school districts out of certain prevailing wage 

requirements and providing for opt-in referenda. The bill prohibits various kinds of election 

interference for these referenda. 

2-12-13 Introduced and 

referred to House Labor 

and Industry Committee. 

 

HB 796 
 

Millard 
Amends the Prevailing Wage Act raising the threshold from $25,000 to $100,000. Provides 

anti-retaliation protection for workers, and prohibits dividing projects to circumvent the act. 

1-13-14 Set on the 

House Calendar. 

 
HB 1257 

 
Marsico 

 

Amends the Prevailing Wage Act, requiring that at least 51 percent of a construction, 

renovation, or repair project be paid for by public monies before it is covered by the act. 

4-29-13 Introduced and 

referred to House Labor 

and Industry Committee. 
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HB 1304 

 
Denlinger 

 
Act repealing the Pennsylvania Prevailing Wage Act. 

5-01-13 Introduced and 

referred to House Labor 

and Industry Committee. 
 

 

SB 272 

 

 

Smucker 

 
Amends the Pennsylvania Prevailing Wage Act further defining "public work" by increasing the 

projected cost threshold from $25,000 to $200,000. 

1-18-13 S Introduced 
and referred to Senate 

Labor and Industry 

Committee. 

Right-to-Know Law 

 

HB 61 
 

Benninghoff 
Amends the Right-to-Know Law stipulating that state-related institutions are included in the 

term "state-affiliated entity." The bill also provides for reporting requirements. 

1-13-14 Set on the 

House Tabled Calendar. 
 

 

SB 408 

 

 

Dinniman 

Amends Title 65 (Public Officers), in ethics standards and financial disclosure, adding a state- 
related institution and its affiliates to the definition of "governmental body"; "governmental 

body with which a public official or public employee is or has been associated"; "public 

employee"; and "public official." 

6-26-13 Discussed at 

Senate Democrats' press 

conference. 

 
 
 
 
 
 
 
 
 
 
 
 

SB 410 

 
 
 
 
 
 
 
 
 
 
 
 

Dinniman 

 

Amends the act entitled, "An act to reorganize the Board of Trustees of The Pennsylvania State 

College," reconstituting the Board of Trustees of The Pennsylvania State University with 22 

members, to be elected as outlined in the legislation. The President of the University may not be 

a member of the Board of Trustees. The Board of Trustees may appoint emeriti members 

provided that any member on the Board of Trustees by virtue of emeritus status shall be wholly 

honorary without voting rights. A majority of the voting members of the Board of Trustees shall 

be a quorum required for taking any official action by the Board. No member of the Board of 

Trustees may serve more than a total of nine years on the board. The officers of the Board of 

Trustees shall be elected annually, to serve for a period of one year each and shall be a chair, 

a Vice-Chair, a Secretary, and a Treasurer. The Treasurer shall not be a member of the Board of 

Trustees, and shall give such bonds for the faithful performance of his duties, and receive such 

compensation as the Board of Trustees may, from time to time, direct. An Executive Committee 

of three to seven members shall be formed, whose duty it shall be, under the direction and 

subject to the approval of the Board of Trustee, to transact such necessary business as may 

arise in the intervals between regular meetings of the Board of Trustees. The President of the 

University shall not serve as an officer of the Board of Trustees and shall not serve on the 

Executive Committee, any standing committee, special committee or subcommittee of the 

Board of Trustees. The bill also reduces the number of members needed for a quorum and 

limits board member terms to six years. Amends the act entitled "an act to reorganize the 

Board of Trustees of PSU," further providing for title and members of the Board; 

& providing for quorum & lifetime service limitation. 

 
 
 
 
 
 
 
 
 
 
 

6-26-13 Discussed at 

Senate Democrats press 

conference. 



 

Board of Governors’ January 23, 2014 Minutes – Page 49 
 

 

 
 
 
 
 
 
 

SB 444 

 
 
 
 
 
 

Pileggi 

Amends the Right-to-Know Law to further provide for definitions and fee schedules for 
commercial requests for right-to-know requests. The bill increases the list of exceptions to 

include certain volunteer emergency response organizations and provides specific items that 

may be requested by inmates. The legislation also details what records are public and 
nonpublic, particularly noting that certain agency information such as bank account and 

routing numbers and other enumerated banking and employer tax information is nonpublic and 

certain safety inspection reports are public documents requestable under the law. The bill 
ensures that campus police departments are treated like local police departments under the 

law and requires the information to be provided in the format in which it is stored if stored in a 

specific computer file. The bill would allow agencies to request prepayment of record 
duplication if the costs would exceed $50. The legislation also provides for various appeal 

process and procedures while making editorial changes. 

 
 
 
 
 

10-21-13 Discussed in 

Senate State 

Government - public 

hearing. 

 
SB 1027 

 
Dinniman 

 

Amends the Right-to-Know Law exempting the home addresses of individuals employed by a 

school entity from the provisions of the Law. 

6-17-13 Introduced and 

referred to Senate State 

Government Committee. 

Tuition 

 

 

HB 1910 

 

 

Lucas 

 
Amends Public School Code authorizing the Council of Trustees of each State System 

institution the authority to set tuition levels for nonresident students, provided that the tuition 

level is at least equal to the tuition level for Pennsylvania residents. 

12-11-13 Introduced and 

referred to House 

Education Committee. 

 
HB1911 

 
Lucas 

 

The College "Apportunity" Act provides all high schools within the Commonwealth a discount 

code that will discount the application fee to only $5 for each application, offered on behalf of 

the Pennsylvania State System of Higher Education. 

12-11-13 Introduced and 

referred to House 

Education Committee. 

Veterans 

 
 
 

 
HB 841 

 
 
 

 
Painter 

 

 
Amends Title 51 (Military Affairs) to require the establishment of a "Combat to College" 

programs at state education institutions (PASSHE, state-related Universities, and community 
colleges). Institutions shall provide post-secondary credit to veteran students from their 

military training, and must designate a coordinator who will be tasked with developing 

programs and events that create a positive atmosphere for veteran students. Provides other 
benefits, including waiving of the requirement for veteran students to pay an admissions fee 

when returning to the state education institution attended prior to mobilization. 

 
 

3-11-13 Introduced and 

referred to House 

Veterans Affairs & 

Emergency Preparedness 

Committee. 

 

 

HB 1460 

 

 

Gillen 

 

Amends Title 51 (Military Affairs) further providing for educational leave of absence. Provides 

the member of the military or the member's spouse shall receive an "M" on their grade 

transcript for all classes they are unable to complete due to military leave of absence. 

6-26-13 Passed the 

House 200-0; Referred to 

Senate Education 

Committee. 
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SB 373 

 

 
 

Baker 

Amends Title 51 (Military Affairs) further providing for tuition waiver for children and spouses of 

members of the Pennsylvania National Guard who were killed in action. The National Guard 

member must have been a bona fide resident of Pennsylvania at any time during the 
member's service in the National Guard. The amendment of section 3503(a) and (a.1) shall be 

retroactive to September 11, 2001. 

 

 

5-07-13 Rereferred to 

Senate Appropriations 

Committee. 

Other 

 
 
 
 
 

HB 34 

 
 
 
 
 

Harper 

 
 

The High-Performance, State Buildings Standards Act provides for the creation of high- 

performance building standards. All building projects or a renovation that is larger than 

20,000 gross square feet and at least 90 percent total square feet of a building in facilities 

owned by a Commonwealth agency shall meet or exceed the prescribed level of achievement 

under the high-performance building standard outlined in the legislation. The Department of 

General Services shall promulgate rules and regulations for compliance and shall report 

annually to the legislature. The bill also provides for cost recovery and application to 

Commonwealth owned and leased buildings. 

 
 

 
2-11-13 Passed the 

House 163-32; 6-27-13 

Set on Senate Calendar 

and laid on the table. 

 

 
 
 
 
 

HB111 

 

 
 
 
 
 

Roebuck 

 

 
Amends the Public School Code further providing for the contents of the master plan that the 

board is required to adopt every five years. The legislation strikes the eight requirements of the 

plan and adds the following new requirements: (1) describe the current higher education 

landscape in Pennsylvania; (2) identify unmet needs and gaps with regard to career fields, 

geographic and financial access; (3) identify emerging higher education issues and 
recommend strategies and options designed to address the issues; (4) identify gaps and 

opportunities for collaboration with basic education, work force development programs, 

economic development and other related systems; and (5) outline a plan for action by the 

board to revise or update its higher education regulations. 

 
 
 
 

10-2-13 Passed the 

House 186-8; Referred to 

Senate Education 

Committee. 

 

 

HB 674 

 

 

Boyle 

 

Amends the Public School Code to allow undocumented individuals to pay in-state tuition at 

public institutions of higher education if they meet certain enumerated requirements. 

2-12-13 Introduced and 

referred to House 

Education Committee. 

 

 
HB 975 

 

 
Roebuck 

 
Act appropriating $4.2 million to the Department of Education for Fiscal Year 2013-2014 to 

promote activities and services to increase the preparation, enrollment, and success of low- 

income students in postsecondary education. 

3-12-13 Introduced and 

referred to House 

Appropriations Committee. 
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HB 983 

 

 
 
 
 
 

Aument 

 

 
Amends the Public School Code establishing a clearinghouse for online courses to be 

administered by the Department of Education and which will be made accessible to school 

entities, including school districts, joint school districts, charter and cyber charter schools, 

intermediate units, and area vocational-technical schools. Would require each school entity in 

the Commonwealth to offer its students in grades three through twelve the opportunity to 

participate in approved online courses from the clearinghouse beginning in the 2015-2016 

school year. Establishes parameters for administrative fees, approval periods, and purchasing 

of online courses; and requires the State Board of Education to promulgate any regulations 

necessary to implement the program. 

 
 
 

 
5-23-13 Public hearing 

held in House Education 

Committee. 

 
 
 

 
HB 1031 

 
 
 

 
Marshall 

 

Act establishing the Pennsylvania Community College Affordability Task Force within the 

Department of Education, providing for the task force's composition, powers, and duties. The 

task force shall examine and make recommendations regarding the sustainability of the local 

sponsorship share and instructional costs of the community colleges within this 

Commonwealth and the long-term affordability of a community college education for 

Pennsylvania residents. The bill provides for powers and duties of the Department of 

Education. 

 

 
 
 

1-13-14 Set on House 

tabled calendar. 

 

 
 
 
 
 

HB 1264 

 

 
 
 
 
 

Kavulich 

 

 
The Notification of College Underage Drinking Act requires a campus officer or employee of an 

institution of higher education who has knowledge that a dependent student under 21 years of 

age has purchased, consumed or received liquor or a malt or brewed beverage from a 

particular licensee to notify the designated office of the institution of higher education within 

five business days and notify the parent or guardian of the dependent student within ten 

business days of receiving written notice of the violation. The legislation establishes a civil 

penalty of up to $10,000 for institutions that fail to comply with the act; provides a campus 

officer, an employee of an institution of higher education or an institution of higher education 

immunity from liability if they acted in good faith to comply with the act. 

 

 
 
 
 

4-30-13 Introduced and 

referred to House Liquor 

Control Committee. 
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SB 232 

 
 
 
 
 

Dinniman 

 
Amends Public School Code further providing for Transfer and Articulation Oversight 

Committee, requiring a report submitted to the department, the Education Committee of the 

Senate, the Education Committee of the House of Representatives, the Appropriations 

Committee of the Senate and the Appropriations Committee of the House of Representatives 

assessing the feasibility of developing uniform standards and methods to grant academic 

credit for experience, education and training obtained during military service in order to 

expedite undergraduate degree requirements for veterans and service members. Provides 

further for contents of the report. 

 

 
 
 

3-20-13 Introduced and 

referred to Senate 

Education Committee. 

 

 

SB 1026 

 

 

Dinniman 

Act appropriating $4.2 million to the Department of Education for Fiscal Year 2013-2014 to 

promote activities and services to increase the preparation, enrollment, and success of low- 

income students in postsecondary education. 

6-17-13 Introduced and 

referred to Senate 

Education Committee. 

 

White:  No action 

Blue: Action in one chamber 
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Lock Haven University of Pennsylvania 

 

 
Gross Residence Hall 
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Lock Haven University of Pennsylvania 
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Attachment #10 

Pennsylvania State System of Higher Education 

Safety of Minors on Campus Work Group 

November 15, 2013  

1. Purpose 

Safety of faculty, staff, students, and visitors is a high priority for the Pennsylvania 

State System of Higher Education (PASSHE), especially for minors visiting or 

participating in activities at PASSHE universities. The purpose of this work group is to 

examine situations in which minors visit university campuses and to evaluate policies 

and procedures associated with those activities to ensure a safe environment. 
 

2. Objectives 

 Identify activities that result in minors visiting PASSHE universities. 

 Review PASSHE’s existing policies and practices and those of other systems, 

institutions of higher education, and similar entities.  

 Review current legal requirements related to interactions with minors and 

background check requirements for adults interacting with students. 

 Review analysis of related findings and recommendations made by the Auditor 

General during recent university performance audits, The Pennsylvania State 

University Freeh Report, and similar reports that might provide applicable 

recommendations. 

 Identify best practices and recommendations for changes to PASSHE’s policies 

and practices. 
 

3. Powers and Duties 

The work group is advisory to the Board of Governors through the chancellor. Work 

group members will also assist in communications about this project with the Council 

of Presidents, their respective university leadership, and functional colleagues within 

PASSHE. 
 

4. Composition 

 Project Lead, Vice Chancellor for Administration and Finance (James Dillon) 

 Project Lead, Chief Counsel (Andrew Lehman, Acting) 

 University vice president with a camps and conferences oversight role (Dr. Leslie 

Folmer-Clinton, Shippensburg) 

 Two fiscal and administrative vice presidents (Gerald Silberman, Kutztown; 

Mark Mixner, West Chester) 

 University human resources representative (Sharon Picus, Kutztown) 

 University administration and finance staff representative (Susanna Sink, Indiana) 

 University police chief (Peter Anders, Millersville) 

 Office of the Chancellor staff (Steven Dupes, Jill Fluck) 
 

5. Timeline (updated January 7, 2014) 

November 2013—Universities surveyed regarding engagements that result in minors 

visiting campuses and policies and procedures currently in use. 
  

January 2014—Work group’s preliminary work reviewed with Council of Presidents. 
 

March 2014—Work group’s preliminary recommendations presented to Council of 

Presidents. 
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Attachment #11 

 

Pennsylvania State System of Higher Education 

Pricing Flexibility Pilot Programs 

For Consideration by the Board of Governors, January 22, 2014 

 

As students provide a larger share of each university’s revenue today, pricing flexibility is 

becoming a more important tool for PASSHE universities to be able to offer a high 

quality array of educational opportunities to Pennsylvania students at an affordable 

price and to more appropriately allocate costs of more expensive courses and 

programs. Currently, Board of Governors’ Policy 1999-02-A: Tuition, establishes one 

undergraduate tuition rate for all resident undergraduate students and allows for 

flexibility in tuition rates for nonresident and graduate students, summer and/or winter 

sessions, and distance education courses. In addition, Board of Governors’ 

Policy 1989-05-A: Student Fees, provides the framework for councils of trustees to 

establish fees. 

 

Other higher education institutions in Pennsylvania and across the country, both public 

and private, employ a wide variety of pricing practices. As PASSHE universities operate 

in a competitive higher education market, options are being considered that would 

allow PASSHE and its universities to develop more market-driven pricing practices and 

to assume the financial and operational risks of doing so. As part of the charge for the 

Funding Review Task Force that is currently reviewing pricing practices and the formula 

that allocates state appropriations, a process has been developed to allow universities, 

with Board approval, to test methods of targeting the net costs borne by a student in 

an effort to promote increased enrollment and/or more closely reflect program costs. 

Through this process, nine pricing flexibility pilot proposals have been submitted by 

university presidents, six of which are presented for consideration by the Board of 

Governors. Other proposals may be brought to the Board for consideration in the future. 

 

While pilot proposals are university-specific, each proposal has been made available 

for review by other PASSHE universities. As a system, PASSHE recognizes that actions 

taken by one university can impact students and staff at other System institutions and 

this process has taken into account comments as to such possible consequences. 

Additional review will be made over the course of the pilots to assess their impacts on 

other PASSHE universities. 

 

The following conditions apply: 

 

 Approval by a university’s council of trustees. 

 Timeframe: Pilots will be conducted within a two-year period. 

 Assessment Expectations:  

o Each pilot will specify deliverables by which success can be measured, which 

include:  

 Enrollment targets. 

 Net revenue targets. 

 Access, to include Pell recipients and underrepresented minority enrollment. 

o Each university will report on its progress toward pilot targets annually. 
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o An assessment of the pilot’s success will occur within the second year, and the 

process will include a schedule for a determination and implementation of 

orderly continuance or termination. 

 Universities are committed to ensuring access for students of all socioeconomic 

backgrounds, which is typically measured as maintaining at least the same level of 

Pell recipients and/or underrepresented minority enrollment in the affected 

programs. Appropriate need-based financial aid will be made available for students 

whose new or continued enrollment would be adversely affected by the increase in 

the cost of attendance created by the initiative. 

 If pilots are unsuccessful, existing students receiving reduced tuition rates through 

the pilot will be grandfathered at the pilot tuition rate until graduation (up to five 

years or the equivalent of 10 semesters) or withdrawal from the university. 
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California University of Pennsylvania Tuition Pilot Program 

 

Concept: To offer undergraduate tuition at the Military Tuition Assistance (TA) 

reimbursement rate (currently $250 per credit) and graduate tuition at a fixed rate of 

$399 per credit to the following individuals enrolled in the Global Online Program: all 

active duty military*; and dependents and spouses of active duty members. Currently 

all active duty and eligible dependents and spouses enrolled in the University’s Global 

Online Program are billed at the resident rate, regardless of state residency.  
 

*Army, Navy, Air Force, Marine Corps, Coast Guard, National Guard, and Reserves. 

 

Justification/Rationale: California University has a longstanding relationship with GoArmy 

to provide education to military students. In order to remain competitive and increase 

market share, the University must provide competitive rates that are affordable to this 

market segment. The current in-state undergraduate tuition per-credit rate of $276 is 

higher than the maximum TA reimbursement of $250 per credit. By adjusting the tuition 

rate to the TA rate, the University’s programs will be more marketable to potential 

active duty military and their families. Lowering the graduate tuition rate to a fixed rate 

of $399, or 90% of the in-state graduate tuition rate, allows the University to have a 

marketing advantage among competitors who provide graduate on-line programs to 

military students and their families.  
 

Cost/Benefit Analysis: Approximately 90 students enrolled online at California are 

classified as either active duty military, or spouse or dependent of an active duty 

military member. It is projected that California’s tuition and fee revenue would 

decrease by about $15,000 if this rate were implemented today, based on current 

enrollment and rates. The University believes the competitive advantage gained at the 

reduced rate will result in at least a 10% increase in enrollment within this target market, 

resulting in a 5% net gain in revenue in year two of the pilot.  
 

Timeframe: Summer 2014 through summer 2016.  
 

Assessment Goals: 

Enrollment—The University expects to increase overall active duty military-related 

enrollment by 5% in year one of the pilot program and an additional 5% in year two, for 

a total of 10% over the two-year pilot. 
 

Access—The University is committed to providing access to all students, especially those 

with exceptional financial need. Eligible students within this pilot program may qualify 

for institutional need-based aid. Access will be measured as maintaining at least a 

similar profile of Pell grant recipients and underrepresented minority students within this 

pilot program. 
 

Net Tuition Revenue—Net tuition revenue will be slightly reduced for year one; in year 

two, net tuition revenue is expected to increase by approximately 6% over 2014/15. 

 

Program Viability: If the program is unsuccessful at the end of the pilot period, the 

University is committed to providing the reduced tuition rate, adjusted for annual tuition 

increases, to students enrolled in the pilot who continually enroll until completion of their 

program. 
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West Chester University of Pennsylvania Tuition Pilot Program 

 

Concept: To offer undergraduate and graduate tuition rates at 90% of the current 

applicable tuition rate to all West Chester students enrolled at PASSHE Center City. The 

two-year pilot would apply to students enrolled as degree completion/transfer 

undergraduate students or as graduate students, and would be program based.  

 

Justification/Rationale: West Chester began offering programs at PASSHE Center City in 

fall 2013. This concept is designed to attract additional students who live/work in 

Philadelphia into the following programs at PASSHE Center City: Special Education (MS); 

Social Work (MSW); Literacy (MS); Graduate Business Certificate; Criminal Justice (BA); 

Social Work (BSW); and Nursing (RN to BSN). Students taking all their coursework at 

Center City will not benefit from the full West Chester experience and, therefore, can 

be served at a reduced cost to the student. Doing so will increase access to 

underserved populations and increase college completions in Philadelphia.  

 

Cost/Benefit Analysis: The Philadelphia market is very competitive with some private 

universities pricing aggressively. West Chester’s facility costs are fixed as part of the 

multiyear/multiuniversity commitment to Center City. The pilot is intended to increase 

enrollment so at least the variable costs of instruction are covered by the tuition 

revenue generated. On average, undergraduate classes require an enrollment of at 

least nine students to break even; graduate classes require six students.  

 

Timeframe: Fall 2014 through summer 2016.  

 

Assessment Goals: 
Enrollment—By spring 2016, the University expects to increase overall Philadelphia site 

enrollment to at least fully fund instructional costs. 
 

Access—The University is committed to providing access to all students, especially those 

students with exceptional financial need. Students enrolled will be eligible for 

institutional need-based aid as students at West Chester’s main campus. Access will be 

measured as maintaining at least a similar profile of Pell grant recipients and 

underrepresented minority students within this pilot program. 
 

Net Tuition Revenue—Tuition revenue is expected to exceed instructional costs by 

spring 2016. 

 

Program Viability: If the program is unsuccessful at the end of the pilot period, the 

University is committed to providing the reduced tuition rate to students enrolled in the 

pilot who continually enroll until completion of their program.  
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Clarion University of Pennsylvania Student Fee Pilot Program 

 

Concept: To allow the Council of Trustees to establish course-specific instructional fees 

for the high-cost/high-demand undergraduate programs of Nursing and 

Communication and Speech Disorders (CSD), with the ability to expand to additional 

high-cost/high-demand undergraduate programs in year two with a supporting 

cost/benefit analysis.  

 

Justification/Rationale: Undergraduate programs relying heavily on laboratory, clinical, 

or practicum/internship experiences are more costly than the typical undergraduate 

programs. These costs are often associated with external accrediting-body restrictions 

on class enrollment (e.g., nursing and other health-related programs). An across-the-

board tuition differential for all high-cost programs is not advised due to the potential 

negative impact on enrollments and on the expense to take nonspecialty courses. 

However, two high-cost programs, Nursing and Communication and Speech Disorders 

(CSD—Speech Pathology) continue to experience high demand; the University believes 

an increase in tuition within these two areas will not result in a decrease in student 

demand. Both programs have yield rates (percentage of accepted students who enroll 

in the program) above the University average: 47% and 55%, respectively. 

 

Cost/Benefit Analysis: The credit-hour production in the most recent year for the two 

targeted programs was 4,609 for Nursing and 3,237 for CSD; both programs operate at 

a deficit. As part of a multiyear implementation, a designated course fee will be 

established at 10% of tuition (currently $28 per credit) and increased an additional 10% 

each year until the course is fully funded by the combination of state appropriation, 

tuition, and fees. Based on current data, this would take approximately three years in 

Nursing and one to two years in CSD.  

 

Timeframe: Fall 2015 through summer 2017. 

 

Assessment Goals: 
Enrollment—Programs will remain fully subscribed. 
 

Access—The University is committed to providing access to all students, especially those 

with exceptional financial need. Eligible students within this pilot program may qualify 

for institutional need-based aid. Access will be measured as maintaining at least a 

similar profile of Pell grant recipients and underrepresented minority students within this 

pilot program. 
 

Net Revenue—Each program’s net tuition and fee revenue will increase annually and 

align more appropriately with program costs. 

 

Program Viability: If the program is unsuccessful at the end of the pilot period, the 

University is committed to reducing or eliminating the fee(s). There is no anticipated 

negative impact to students if the pilot is discontinued.  
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East Stroudsburg University of Pennsylvania Student Fee Pilot Program 

 

Concept: To allow the Council of Trustees to establish course-specific and/or semester-

specific instructional fees for the high-cost/high-demand Bachelor of Science Nursing 

(BSN) program, with the ability to expand to additional high-cost/high-demand 

undergraduate programs in year two, such as Speech Language-Pathology and 

Athletic Training, with a supporting cost/benefit analysis.  

 

Justification/Rationale: This proposal targets the on-campus four-year BSN program for 

the following reasons: the nursing department operates with a significant deficit; the 

department is in high demand; and, due to the structure of nursing clinical training, 

expanding the program enrollment will not result in greater net revenue, since for every 

additional ten students, a new faculty member is required for clinical courses. A new 

pricing structure will make the nursing program significantly more sustainable in the 

future, which will increase the likelihood of retaining the program, and, therefore, 

respond to the Commonwealth’s workforce needs in the area of health care. 

 

Currently, interest in the BSN represents 10% of all of the University’s applications and 

generates the University’s highest application yields. With the proposed increase, East 

Stroudsburg’s BSN program remains the most affordable in the region. The average 

tuition for similar programs among public and private universities in Northeast 

Pennsylvania is $29,000. The current proposal would increase tuition and fees to a 

maximum of $10,790, or 30% of the region’s average tuition. 

 

Cost/Benefit Analysis: With an anticipated annual credit-hour production of 2,175 and 

existing pricing structure, currently the Nursing department has an annual estimated 

deficit of approximately $200,000. Establishing a clinical semester fee or nursing course 

fee of approximately 25% of tuition will provide for full cost recovery of this program.  

 

Timeframe: Fall 2014 through summer 2016.  

 

Assessment Goals: 
Enrollment—The program will remain fully subscribed. 
 

Access—The University is committed to providing access to all students, especially those 

with exceptional financial need. Eligible students within this pilot program may qualify 

for institutional need-based aid. Access will be measured as maintaining at least a 

similar profile of Pell grant recipients and underrepresented minority students within this 

pilot program. 
 

Net Revenue—The program’s net tuition and fee revenue will increase annually and 

align more appropriately with program costs. 

 

Program Viability: If the program is unsuccessful at the end of the pilot period, the 

University is committed to reducing or eliminating the fee(s). There is no anticipated 

negative impact to students if the pilot is discontinued.  
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Edinboro University of Pennsylvania Student Fee Pilot Program 

 

Concept: To allow the Council of Trustees to establish course- or program-specific 

instructional fees for the high-cost/high-demand Bachelor of Science Nursing (BSN) in 

Innovative Nursing program, with the ability to expand to additional high-cost/high-

demand undergraduate programs in year two, with a supporting cost/benefit analysis.  

 

Justification/Rationale: The Innovative Nursing program is designed for individuals who 

already have a baccalaureate degree (in any area). All credits from the first 

baccalaureate degree are accepted as part of this program. Students, therefore, do 

not have to complete general education requirements. The three-semester program 

requires 51 semester hours of nursing coursework for students who begin the program 

with sufficient training in biology, chemistry, and statistics. The program is an intense 

version of the nursing courses offered in the regular four-year baccalaureate program, 

and students have comparable learning experiences in the classroom and the clinical 

settings. Upon completion of the program, graduates receive a BSN degree. Student 

interest emanates from those who desire a new career path from that directed by their 

first degree and from a strong market for qualified nurses. The number of students with 

bachelor’s degrees who apply for this program is nearly three times the number of 

students admitted. 

 

Cost/Benefit Analysis: Because of the intensity and clinical nature of the required 

nursing courses, offering this program, like other nursing programs nationwide, is 

expensive. This expense is not offset by the relatively low cost of the general education 

coursework that normally accompanies BSN programs. Enrollment is limited to 

20 students annually by the availability of clinical sites for all of Edinboro University’s 

nursing programs. The implementation of a program instructional fee set at 25% of the 

undergraduate tuition rate will provide for full cost recovery of this program. 

 

Timeframe: Fall 2014 through summer 2016.  

 

Assessment Goals: 
Enrollment—The program will remain fully subscribed. 
 

Access—The University is committed to providing access to all students. Since this is a 

post-baccalaureate program, there is no reasonable proxy for measuring the 

socioeconomic profile of this student group. However, access to a diverse student 

group will be measured as maintaining a similar profile of underrepresented minority 

students within this pilot program. 
 

Net Revenue—The program’s net tuition and fee revenue will increase annually and 

align more appropriately with program costs. 

 

Program Viability: If the program is unsuccessful at the end of the pilot period, the 

University is committed to reducing or eliminating the fee(s). There is no anticipated 

negative impact to students if the pilot is discontinued.  
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Edinboro University of Pennsylvania Nonresident Tuition Pilot Program 

 

Concept: To offer newly enrolling out-of-state domestic undergraduates a nonresident 

tuition that is 105% of PASSHE’s in-state rate. This rate would be applicable for students 

enrolling for the first time in fall 2014, and will be renewable for up to five years.  
 

Justification/Rationale: Edinboro University, located in the northwestern corner of the 

Commonwealth, is close to both Ohio and New York. With Lake Erie to the immediate 

north, the pool of potential in-state students is further limited. Given this location, Ohio 

and New York institutions are direct and aggressive competitors for students in 

Edinboro’s region. Many of these potential students go elsewhere because Edinboro’s 

nonresident tuition is significantly higher than the cost of education in their home states 

(more than $4,800 higher than Youngstown State University, the nearest Ohio 

competitor; and more than $5,300 higher than SUNY Fredonia, the nearest New York 

competitor). Edinboro could attract more students in this market if it is able to offer a 

competitive nonresident tuition rate. The pilot will increase access for nonresident 

students who often choose to stay and work in Pennsylvania after graduation. It also 

benefits resident students by adding revenue to enhance academic programs, 

campus life, and campus services without adding cost or diverting state funding. 
 

Cost/Benefit Analysis: A pricing elasticity analysis indicates that each 1% decrease in 

price will lead to a 2% increase in enrollment (-2.0 price elasticity). The University 

conservatively expects a 44% enrollment increase (135 new students), with a 30% 

decrease in price from 150% to 105% of in-state tuition. Other institutions that have 

made such a change have had strong success in increasing enrollment. Currently, 

Edinboro enrolls 711 out-of-state undergraduates from across the country; the fall 2013 

new, first-time freshman out-of-state cohort was 171 students. The data show that a 

decrease in the tuition rate from 150% to 105% should easily result in attracting far more 

than the additional 71 students needed to break even. An aggressive marketing plan 

has been developed to support this effort. 
 

Timeframe: Fall 2014 through summer 2016.  
 

Assessment Goals: 
Enrollment—An increase of at least 71 domestic nonresident students by fall 2014, and 

an additional 140 students by fall 2015. 
 

Access—The University is committed to providing access to all Pennsylvania students. 

Nonresident students will not displace Pennsylvania students.  
 

Capacity—Increases in nonresident enrollment are dependent upon excess capacity, 

as the tuition level will support marginal costs. The University will measure capacity by 

the number of sections and average class size in general education core courses.  
 

Net Tuition Revenue—The University’s nonresident net tuition revenue will increase 

annually.  
 

Program Viability: If the program is unsuccessful, the University is committed to providing 

the reduced tuition rate to students enrolled in the pilot who continually enroll until 

completion of their program, up to a total of five years. 
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Attachment #12 

 

Pennsylvania State System of Higher Education 

2014/15 Undergraduate Nonresident Tuition Plans 

For Consideration by the Board of Governors, January 22, 2014 
 

Bloomsburg University Continue to charge 250% of the resident rate to all nonresident students. 

California University Continue to charge 150% of the resident rate to domestic nonresidents from all 

states. Continue to charge 195% of the resident rate to all international students. 

Cheyney University Continue to charge 165% of the resident rate to all nonresident students.  

Clarion University Continue to charge 150% of the resident rate to all nonresident students. 

East Stroudsburg 

University 

Continue to charge 150% of the resident rate to domestic nonresident students 

with a high school GPA of at least 3.2 and a combined Math and Critical 

Reading score on the SAT of at least 1,100 or a score of at least 24 on the ACT, 

or transferring with a minimum of 30 transferable credits and a cumulative GPA 

of at least 3.2 from higher education institutions attended. A minimum 

cumulative GPA must be maintained, and a minimum of 24 credits must be 

successfully completed each academic year. Continue to charge 175% of the 

resident rate to international students in cohort programs from Global Partner 

Universities. Continue to charge 250% of the resident rate to all other nonresident 

students. 

Edinboro University Continue to charge 150% of the resident rate to all domestic nonresident 

students and international students. Charge 170% of the resident rate to all new 

international students. (Note: If the tuition pilot proposal listed in Item #1 is 

approved, as recommended, the rate listed above for domestic nonresident 

students would not apply to newly enrolled domestic nonresident students.) 

Indiana University Charge 170% of the resident rate to all first-time freshmen and transfer students 

from Maryland and New York, and continue to charge 170% of the resident rate 

to all first-time freshmen and transfer students from Indiana, Michigan, New 

Jersey, Ohio, Virginia, and West Virginia; and any out-of-state student with a 

high school cumulative GPA of at least 3.0 out of 4.0 or any transfer student with 

a GPA of at least 3.0 out of 4.0. Current undergraduate students will be charged 

the rate in place when they entered. Continue to charge 250% of the resident 

rate to all other domestic nonresidents. Continue to charge 170% of the resident 

rate to international students admitted fall 2013 or later, who are entering under 

the terms of an established academic agreement. Charge 135% of the resident 

rate (and increase 5% per year until 150% of the resident rate is reached) to all 

students in the Southwestern University of Finance and Economics (China) 

partnership. Continue to charge 250% of the resident rate to all other 

international students.  

Kutztown University Continue to charge 150% of the resident rate to domestic nonresident students 

with a high school GPA of at least 3.25 out of 4.0 and an SAT score of at least 

1,100. Continue to charge 200% of the resident rate to domestic nonresident 

students with a high school GPA of at least 3.0 out of 4.0 and an SAT score of at 

least 1,000, or transferring with a minimum of 48 credits and a cumulative GPA of 

3.0 out of 4.0 from higher education institutions attended. A minimum 

cumulative GPA must be maintained, and a minimum of 24 credits must be 

successfully completed each academic year. The reduced rate remains in 

effect for four years for first-time freshmen or is prorated for transfer students 

based on the number of transferable credits (but not longer than three years). 

Continue to charge 250% of the resident rate to all other nonresident students 

and to all nonresident students during summer and winter sessions. 
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Lock Haven University Continue to charge 200% of the resident rate to domestic nonresident students 

with a high school GPA of at least 3.25 out of 4.0. Continue to charge $2,000 less 

than the maximum rate of 250% to all other domestic nonresident students. 

Continue to charge 250% of the resident rate to all international students. 

Mansfield University Continue to charge 165% of the resident rate to all New York and New Jersey 

residents. Continue to charge 250% of the resident rate to all other nonresident 

students. 

Millersville University Continue to charge 200% of the resident rate to domestic nonresident students 

entering the University within a STEM major (Science, Math, Nursing, Computer 

Science, Applied Engineering, and BSE programs in those areas) and a 

combined Math and Critical Reading score on the SAT of at least 1,000 or a 

score of at least 21 on the ACT. Students will be required to maintain good 

academic standing and maintain enrollment in a STEM program. The reduced 

rate remains in effect for eight semesters. Charge 200% of the resident rate to all 

nonresident incoming transfer students with at least 12 transferrable credits. 

Students must enter the University with a 3.5 overall GPA from their most recently 

attended institution. Students must maintain good academic standing. The 

reduced rate remains in effect for six semesters (prorated for the first semester 

for students who transfer in the spring semester). Continue to charge 175% of the 

resident rate to domestic nonresident students with a combined Math and 

Critical Reading score of at least 1,200 on the SAT or a score of at least 26 on the 

ACT, or who achieve a 3.85 GPA or are in the top 10% of their high school class 

with a combined score of Math and Critical Reading of at least 1,000 on the SAT 

or a score of at least 21 on the ACT. Students must maintain good academic 

standing. The reduced rate remains in effect for eight semesters. Continue to 

charge 250% of the resident rate to all other nonresident students. 

Shippensburg 

University 

Continue to charge 150% of the resident rate to transfer students from five 

neighboring Maryland community colleges with dual admission agreements. 

Continue to charge 175% of the resident rate to high performing students who 

earn a 1,200 SAT or better, or graduate in the top 10% of their class (renewal is 

based upon performance); and to students who select a STEM or STEM 

Education major, as long as they stay in the selected major. Continue to charge 

225% of the resident rate to all other nonresident students. 

Slippery Rock 

University 

Continue to charge 150% of the resident rate to nonresident freshmen with a 

high school GPA of at least 3.0 out of 4.0, or transferring with a cumulative GPA 

of 3.0 out of 4.0 on all postsecondary coursework, or returning nonresidents with 

a GPA of at least 2.5 out of 4.0. Continue to charge 200% of the resident rate to 

all other nonresident students.  

West Chester 

University 
Continue to charge 250% of the resident rate to all nonresident students. 

Chincoteague Bay 

Field Station (formerly 

Marine Science 

Consortium) 

Continue to charge 150% of the resident rate to all Delaware, Maryland, and 

Virginia residents. Continue to charge 250% of the resident rate to all other 

nonresident students or the applicable tuition rate that the student is assessed 

by his/her PASSHE university. 

Note: Bold text designates changes from 2013/14 Nonresident Tuition Plans. 
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Attachment #13 

 

Indiana University of Pennsylvania 
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675 South 13th Street, Indiana, Pennsylvania 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Board of Governors’ January 23, 2014 Minutes – Page 69 
 

 

Attachment #14 

RBC Capital Markets, LLC 
100 Light Street, Suite 2410 
Baltimore, Maryland 21202 
(410) 625-6103 
(866) 898-3791 Fax 
michael.baird@rbccm.com 

 

 

November 18, 2013 
 

 

Joel M. Snavely 
Director of Treasury 
Pennsylvania State System of Higher Education 
Dixon University Center 
2986 North 2nd Street 
Harrisburg, PA 17110 

 
Re: Redemption Analysis of the 

Pennsylvania Higher Educational Facilities Authority 
Revenue Bonds (State System of Higher Education) Series AL 

Dear Joel: 

In  response  to  your  inquiry  regarding  the  potential  prepayment  by  the  Indiana  University  of 
Pennsylvania (“IUP”) of a loan (the “IUP Loan”) made to IUP by the Pennsylvania State System of Higher 
Education  (“PASSHE”)  from  proceeds  of  the  Pennsylvania  Higher  Educational  Facilities  Authority 
Revenue Bonds (State System of Higher Education) Series AL (the “Outstanding Bonds”), RBC Capital 
Markets,  LLC  (“RBCCM”)  has  prepared  this  Redemption  Analysis  examining  the  potential  cost  of 
defeasing and/or redeeming that portion of the Outstanding Bonds relating to the IUP Loan (the “Bonds 
to be Redeemed”). 

 
In this analysis, we have alternatively examined: (1) defeasing the Bonds to be Redeemed by funding an 
escrow with (a) State and Local Government Series securities (“SLGS”) or (b) open market securities, the 
interest and maturing principal of which would be sufficient (i) to pay the scheduled principal and 
interest on the Bonds to be Redeemed until their first optional call date and (ii) to redeem the remaining 
principal of the Bonds to be Redeemed on the first optional call date; (2) purchasing the Bonds to be 
Redeemed from the existing bondholders at prevailing market prices; and (3) purchasing as many of the 
Bonds to be Redeemed as are available at cost effective prices and defeasing the remaining portion (as 
described in Scenario 1 above). 

 
In considering the various alternatives presented in this analysis, you will see that Scenario 1, defeasing 
the Bonds to be Redeemed either through SLGS or open market securities, offers a fairly straightforward 
approach, the cost of which is subject only to changing market conditions and the availability of SLGS at 
the time the escrow is purchased.  Alternatively, Scenario 2 can be more cost effective if the existing 
bondholders are willing to sell their bonds at current market prices.  However, it may be impractical to 
expect all of the existing bondholders of the Bonds to be Redeemed to sell their bonds or that the price 
at which they would be willing to sell would be cost effective. As such, Scenario 3 is a sensitivity analysis 
estimating the cost to redeem the Bonds to be Redeemed assuming 50% are purchased at current 
market prices and 50% are defeased with open market securities. 

mailto:michael.baird@rbccm.com
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Pennsylvania State System of Higher Education Redemption 
Analysis of Series AL  

Page 2 
 

 

The following is a summary of the estimated costs associated with each of the scenarios: 
 

Bonds to be Redeemed IUP Loan Portion of Series AL 
Par Amount Outstanding $29,410,000 
1st Optional Call Date June 15, 2020 
Optional Redemption Price 100% 

 

 Scenario 1a Scenario 1b Scenario 2 Scenario 3 
Cost of Purchased Bonds N/A N/A $31,954,031 $17,384,238 
Cost of Defeasance Escrow $35,056,211 $34,768,958 N/A 15,977,438 
Execution Costs N/A N/A 110,287 55,144 
Total Estimated $35,056,211 $34,768,958 $32,064,318 $33,416,820 

 

As described more fully in the summary of assumptions, the Cost of Purchased Bonds is based on the average of 
the actual price quotes by JJ Kenny, IDC and Markit for each maturity as of November 5, 
2013.  The actual price for each maturity may vary from these estimates based on the willingness of existing 
bondholders to sell their bonds and changes in market conditions.  The Cost of Defeasance Escrow is based on an 
optimized securities portfolio consisting of SLGS in Scenario 1a and open market securities in Scenarios 1b and 3, 
each of which is designed to match the required payments of principal an interest on the Bonds to be Redeemed 
as closely as possible while minimizing the escrow costs. Prices of all of the securities are based on market 
conditions as of November 5, 2013. 

 
It is important to note that in executing Scenarios 2 or 3 in particular, proper disclosure of the proposed redemption 
plan to existing bondholders before and after execution is imperative.  We will work closely with PASSHE and Bond 
Counsel to ensure that such disclosure is handled appropriately. 

 
I hope that this analysis is helpful.  If you have any questions as you review it, please do not hesitate to call me. My 
office phone number is (410) 625‐6103. 

 
Sincerely, 

 
 
 
 

Michael R. Baird 
Director 
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Redemption Plan Redeem the portion of the outstanding Series AL Bonds relating to the IUP Loan that 
will be prepaid for the lowest available cost 

Bonds to be Redeemed 

Outstanding Par 

Outstanding Maturities 

 
Current Coupon 

 

1st Optional Call 
 

Defeasance Option 
 

 
 
 
 
 
 
 
 
 
 
 

Purchase Option 
 

 
 
 
 
 

Sensitivity Analysis 
 

 
 
 
 
 
 

Securities Prices 

IUP Loan Portion of Series AL 

$29,410,000 

Serial Bonds – June 15, 2014 through June 15, 2030 
Term Bonds – June 15, 2035 

5% on each of the outstanding maturities 

June 15, 2020 @ Par 

Cash fund an escrow of securities, the interest and maturing principal of which would 
be sufficient (i) to pay the scheduled principal and interest on the Bonds to be 
Redeemed until their first optional call date and (ii) to redeem the remaining principal 
of the Bonds to be Redeemed on the first optional call date 

Scenario 1a: Escrow portfolio consists of SLGS 
Cost of Escrow = $35,056,211 

Scenario 1b: Escrow portfolio consists of open market securities 
Cost of Escrow = $34,768,958 

Cash fund the purchase of the Bonds to be Redeemed from the existing bondholders 
at prevailing market prices 

Scenario 2: Purchase price estimated based on an average of published quotes 
Cost of Purchased Bonds = $32,064,318 (including execution costs) 

Assumes 50% of the Bonds to be Redeemed are purchased from existing bondholders 
and the remaining Bonds to be Redeemed are defeased 

Scenario 3: Price of purchased bonds estimated based on an average of published 
quotes and escrow portfolio consists of open market securities 
Total Redemption Costs = $33,416,820 (including execution costs) 

Assumed prices for the escrow securities and the purchased bond are based on 
market conditions as of November 5, 2013 

Pennsylvania State System of Higher Education 
Redemption Analysis of the 

Pennsylvania Higher Education Facilities Authority 
Revenue Bonds (State System of Higher Education) Series AL 

Executive Summary 
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The  following  general  assumptions  have  been  made  relating  to  the  partial  redemption 
of the Outstanding Bonds: 

 
I .  BONDS TO BE REDEEMED: $29,410,000 of the Outstanding Bonds with maturities ranging  
         from June 15, 2014 to June 15, 2035 will be redeemed from funds received by PASSHE  

                    from the prepayment of the IUP Loan. 
 

II. REDEMPTION OPTIONS:  Since the Outstanding Bonds are not subject to optional  
redemption until June 15, 2020, this analysis examines two alternatives: (1) 
defeasing the Bonds to be Redeemed and (2) purchasing the Bonds to be 
Redeemed from existing bondholders. 

 

III.   DEFEASANCE OPTION: Defeasance entails using the funds received from the prepayment 
of the IUP Loan to purchase securities, the interest and maturing principal of which 
would be sufficient (i) to pay the scheduled principal and interest on the Bonds to be 
Redeemed until their first optional call date and (ii) to redeem the remaining 
principal of the Bonds to be Redeemed on the first optional call date. Such a 
securities portfolio could consist of SLGS or open market securities consisting of U.S. 
Treasury Securities, both of which are of sufficient credit quality to deem the 
Bonds to be Redeemed to be “defeased” and thus no longer an obligation of 
PASSHE.   The cost of both investment options are examined in Scenarios 1a and 1b, 
respectively. 

 

IV.    BOND PURCHASE OPTION:  In the Bond Purchase Option, PASSHE would engage a 
qualified investment bank to solicit existing bondholders for the purchase of the 
Bonds to be Redeemed.   The funds received from the prepayment of the IUP Loan 
would used to purchase the Bonds to be Redeemed. Once the bonds are purchased, 
they can be legally cancelled pursuant to the Trust Indenture for the Outstanding 
Bonds. 

 

V.     SENSITIVITY ANALYSIS:  Since it may be impractical to expect all of the existing bondholders 
of the Bonds to be Redeemed to sell their bonds or that the price at which they would 
be willing to sell would be cost effective, a sensitivity analysis is also included, 
estimating the cost to redeem the Bonds to be Redeemed assuming 50% are 
purchased at current market prices and 50% are defeased with open market 
securities. 

 

VI.  SECURITIES PRICES:  Assumed prices for the escrow securities and the purchased bond 
are based on published market prices as of November 5, 2013.  The cost of the 
purchased bonds is based on the average of the actual price quotes by JJ Kenny, IDC 
and Markit for each CUSIP. 

 

VII.  EXECUTION COSTS:   For the purposes of this analysis, we have assumed the cost for 
the investment banking services in connection with any bond purchase is equal to 
0.375% of the par amount of the bonds  purchased.    Additional  transactions  cost,  
including  Bond  Counsel,  Trustee  and  Financial Advisory fees, will be due, but are not 
included in this analysis. 

 

VIII.   ASSUMED CLOSING: May 1, 2014 

Pennsylvania State System of Higher Education 
Redemption Analysis of the 

Pennsylvania Higher Education Facilities Authority 
Revenue Bonds (State System of Higher Education) Series AL 

Summary of Assumptions 
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Strategic Plan 2020 
Rising to the Challenge 

PASSHE 
Pennsylvania State System  
of Higher Education 
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BUILDING  
on a Strong Founda on 
 

PASSHE is the largest provider of higher 
education in the Commonwealth, with more 
than 112,000 degree‐seeking students and 
thousands more benefitting from 
professional development and continuing 
education offerings. The System spans every 
region of Pennsylvania with its 14 
universities, four branch campuses, and 
numerous off‐campus centers and 
instructional sites.   
 
Businesses, communities, and social and 
cultural organizations are served through a 
broad range of PASSHE university programs 
and services. More than 500,000 alumni live 
and work in the Commonwealth and serve 
in leadership positions in both the public 
and private sectors as educators, elected 
and appointed officials, business owners, 
health professionals, scientists, 
entrepreneurs, and in various other fields. 
 

 

Pennsylvania’s  
Public Universi es 
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There have been few other  mes when higher educa on has captured so much a en on at both 
the state and na onal levels. Not just students and their parents, but also employers, civic 
leaders, public officials, and a host of others, uniformly have recognized the importance of higher 
educa on. The demands and expecta ons have never been higher. The world today requires 
intellectual flexibility, as well as the ability to problem solve and to quickly learn new fields and 
competencies in both face‐to‐face and virtual environments. Graduates need the ability to live 
and work effec vely in a diverse environment. As the Pennsylvania State System of Higher 
Educa on (PASSHE) responds to those demands and the opportuni es they present, it must:   
 

 Adapt to an ever‐changing student popula on: Pennsylvania’s prospec ve students are becoming more diverse in 
terms of age, race, ethnicity, socioeconomic background, academic support needs, and prior academic 
experience (credits and creden als). Students’ expecta ons for how, where, and when they learn—coupled with 
a demand for educa on built around technology—create complex challenges for universi es. 

 

Align academic programs with real workforce and personal growth needs: The direct connec on between PASSHE 
and the overall vitality and health of the Commonwealth is clear: almost 90 percent of State System 
undergraduates are Pennsylvania residents, and more than 80 percent of graduates remain in Pennsylvania to 
a end graduate school or to begin their careers. As such, students, parents, and the Commonwealth want 
quality in academic programs and the assurance that the knowledge and skills learned will be connected to 
career and community.  

 

Strategic Plan 2020 
Rising to the Challenge 
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 Strong Founda on: 
VISION 
 

The Pennsylvania State System of Higher 
Education seeks to be among the nation’s 
leading systems of public universities 
recognized for (1) excellence, relevance, 
and value in education; and                         
(2) responsiveness to regional, state, and 
national needs through its programs, 
service, scholarship, and research. 

 

 

 

 
Provide greater flexibility in how, when, and where students learn: In addition to what is taught, it is 

important how it is taught, and that student learning is evaluated. Program design, transfer and 
articulation of credits, credit for prior learning, and increased collaboration among providers 
must work together to ensure academic integrity and student learning, as well as affordability 
and efficient degree attainment. 

 

Ensure that competition and cooperation within the System is strategic: Choices about where and 
when it is best for universities to compete or collaborate must be thoughtful and purposeful.  
Quality and distinctiveness cannot be maintained by universities without collaborating in both 
academic and administrative areas. 

 

Preserve and promote accessibility and affordability: PASSHE has carefully studied the factors that 
determine the total cost of attendance and is aware that students and their parents are reaching 
the tipping point in their ability to absorb higher costs. In response to declining state financial 
support, the universities have employed a host of efficiencies that have resulted in more than 
$250 million in cost savings during the past decade. With students carrying almost 75 percent of 
the cost of their education—and with average debt of $28,000 at graduation for the 70 percent 
of our students with loans—attention to identifying new resources and the careful use of 
existing revenues is of paramount importance. 

 

Enhance accountability and transparency: Students and families want to know that their money is 
well spent on an education that will serve them not only at graduation but also decades later.  
They are entitled to detailed and current information on costs of a degree and career 
possibilities for fields of study, among other vital data. Likewise, elected leaders want to know 
that the Commonwealth is getting a good return on its investment in PASSHE, so performance 
data should be easy to obtain and understand. 
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PASSHE Strategic Goals 
 

 Ensure academic program excellence and 
relevance 

 Enable more students to obtain creden als 
that prepare them for life, career, and the 
responsibili es of ci zenship  

 Develop new funding strategies, diversify 
resources, and manage costs to preserve 
affordability  

 Increase accountability and transparency; 
focus on results  

Responding to the Challenge  
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Strategic Goal 1 
Strong Founda on: 
MISSION 
 

“The primary mission of the 
System is the provision of 
instruc on for undergraduate 
and graduate students… in the 
liberal arts and sciences and in 
applied fields…”   
Act 188 of 1982 
 
The mission of the System is as relevant today 
as it was at its founding: to increase 
educational attainment in the Commonwealth; 
to prepare students at the undergraduate and 
graduate levels for professional and personal 
success in their lives; and to contribute to the 
economic, social, and cultural development of 
Pennsylvania’s communities, the 
Commonwealth, and the nation.  

While the goals and directions of this plan vary 
from those of previous planning efforts, 
achieving a productive balance between 
university autonomy and System collaboration 
remains an essential component of System 
planning efforts. 

 
 

 

 

 

Ensure academic program excellence and relevance 
 
PASSHE universities offer a wide array of programs leading to associate’s, bachelor’s, master’s, and doctoral degrees as 
well as undergraduate and graduate certificates. To promote quality, each degree program will have clearly articulated 
and measurable learning outcomes that are regularly assessed. 
  

Discovery, diversity, and distinctiveness are essential for a quality student experience.  
 
Discovery entails creativity, problem solving and critical thinking. From diversity comes innovation—the insight that 
comes from exposure to and interactions with different modes of thought, experiences, backgrounds, and cultural 
heritage. Distinctiveness enables each of the universities to develop, deliver, and realign programs and services to 
meet the unique needs of their students and regions, as well as ensuring the optimum use of resources across PASSHE.  
 
Each university is committed to ensuring programs provide graduates with the skills and competencies that prepare 
them for future life and career success: analytic, problem‐solving, and critical‐thinking skills; the ability to 
communicate effectively, both orally and in writing; the ability to work in teams; and the preparation for lifelong 
learning. PASSHE universities will continue to expand opportunities for undergraduate research, international study, 
service‐learning, and internships, all of which are critical to academic excellence and are designed to connect the 
classroom to the community.      

 
Program relevance and quality must be regularly assessed and reviewed by faculty, university presidents, and 
university trustees for continuous improvement. Engagement with the Governor, General Assembly, and business and 
community leaders is essential for determining relevance. Aligning programs to workforce needs and addressing the 
increasing knowledge and skills needed for lifetime employment will increase Pennsylvania’s economic 
competitiveness.  

 

Strategies:   
 Engage faculty in innovative instruction, employing proven course and program redesign strategies to enhance 

student learning. 

 Focus on course and program sharing among the universi es to expand student access to a full array of offerings 
while reducing unnecessary duplication across PASSHE. 
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Strong Founda on: 

DISTINCTIVENESS 
 

Each university is distinct in its programs, 
services, students served, and relationships 
with its communities and regions—
affording students wide choices within the 
System. Although originally focused on 
public sector career development in areas 
such as teaching, social work, criminal 
justice, and public administration, the 
universities have greatly enhanced the 
strength and extent of programs in liberal 
arts and sciences, technology, 
mathematics, and health professions in 
response to the needs of the 
Commonwealth.  

  

The distinct missions and strengths of each 
university must be advanced at the same 
time collaborations and commonalities are 
sought to achieve the System’s full 
potential. The strategic goals outlined in 
this plan are “System‐wide” goals and will 
be pursued in different ways by  each 
university according to its specific mission, 
history, and capacity. University efforts to 
achieve the goals as well as achievements 
will be detailed in annual action plans and 
reports. 

 
 
 

 Conduct a gap analysis to aid in aligning academic program offerings with future regional workforce needs and 
student interests. 

 Provide opportunities and services that enable all students graduating from a PASSHE university to 
demonstrate competencies that prepare them to contribute to society. 

 Create a forum for ongoing interaction and dialogue among System leaders, trustees, university presidents, 
and business and industry representatives, with the objective of enhancing the value of System graduates to 
related business enterprises. 

 Promote innovation through basic and applied research, technology transfer, business support and other 
means. 

 Seek diversity in university faculty fundamental to innovation and creativity in academic quality. 

 Promote the use of research‐based educational practices to enhance student achievement through programs 
such as internships, undergraduate research and/or scholarship, study abroad, or first‐year experiences. 

 
 

Expected Outcomes by 2020: 
 
1.1 Increase the number of degrees or certificates in science, technology, engineering, and mathematics 

(STEM) and health‐related disciplines awarded annually to 7,500. 

 1.2 Align graduate programs to the needs of the Commonwealth, including offering at least five additional 
doctoral programs across the System. 

 1.3 Develop, implement, and increase enrollments in programs designed to meet demonstrated current and 
emerging workforce needs. 

 1.4 Complete regular, comprehensive reviews of all PASSHE academic programs, with a clear description of 
student achievement and success, an assessment of learning outcomes expected of every program 
graduate, and a process for continuous improvement. 

 1.5 Engage in ongoing assessment of student competencies through expanded alumni and employer surveys.  

 1.6 Increase technology transfer activity to an average of at least two patents awarded per year. 
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Enable more students to obtain credentials that prepare 
them for life, career, and the responsibilities of citizenship 
According to the report of the Governor’s Advisory Commission on Postsecondary Education (2012), it is estimated 
that “by 2018 nearly two‐thirds of American jobs will require a postsecondary credential.” The report also notes that 
57 percent of Pennsylvania jobs will require postsecondary training beyond high school. Because only 43 percent of 
Pennsylvania’s working‐age adults hold an associate’s degree or higher, the result is a 14 percent skills gap that must 
be closed in order to promote and sustain a strong economy.    
 

PASSHE is committed to closing that knowledge gap. In 2012‐13, PASSHE universities awarded 25,563 associate’s, 
bachelor’s, and graduate degrees. By 2020, that number will surpass 31,500 degrees and certificates—an increase of 
approximately 6,000 additional credentials awarded annually. Each university’s share of the System‐wide target will 
be determined based on the unique market variables facing the institution. 

  

To increase the success of all students, PASSHE must focus on reducing regional, income, and ethnicity gaps in access 
while increasing retention and completion. PASSHE is participating in a number of national initiatives to increase the 
success of underrepresented and low‐income students. As part of the performance funding model, targets have been 
established to reduce gaps in access and degree attainment for both of these groups of students.  

  

Many programs and courses are offered online or at off‐campus locations, providing increased opportunities for 
students—especially the adult learner. For example, universities have joined together to meet workforce needs for 
affordable baccalaureate and post‐baccalaureate education in downtown Philadelphia at PASSHE Center City. Similar 
centers are located in Harrisburg, Cranberry Township (outside of Pittsburgh), and Bethlehem. 

  

To address the particular needs of returning students and veterans, PASSHE is providing access to programs and 
courses through online opportunities, and recognizing the value of prior learning experiences.  

  

PASSHE universities continue to work with community colleges to implement Act 114 and Act 50 to enable students to  
transition seamlessly from any of the 14 Pennsylvania community colleges to any PASSHE university.  

Strategic Goal 2 
Strong Founda on: 
VALUE OF A SYSTEM 
 

A system is more than the sum of its parts. 
Public university systems are uniquely 
positioned to enable greater levels of student 
success and university contributions to their 
communities, regions, and states. PASSHE is 
committed to optimizing the value of the 
System through: 

 Aligning policy and practice to meet 
strategic interests of students, the 
Commonwealth, employers, and 
communities 

 Pooling the capacity of universities and 
their distinctive strengths to serve all 
constituencies 

 Advocating the value of educational 
attainment for individual and collective 
success 

 Promo ng program quality through multi‐
institutional collaboration 

 Developing and supporting shared services 
that increase operational efficiency while 
maintaining or increasing effectiveness 

 Building credibility through transparency 
and results 
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Strong Founda on: 
CONNECTION 
 

PASSHE universities engage with local and 
regional business and industry sectors to 
address issues and seek solutions to 
problems and to capitalize on 
opportunities. For example, professional 
science master’s (PSM) degrees have been 
designed to allow students to pursue 
advanced training in science or 
mathematics, while at the same time to 
develop workplace skills highly valued by 
employers. PSM degrees are available in 
areas such as Applied and Industrial 
Chemistry, Applied Pharmaceutical 
Sciences, and Integrated Scientific 
Applications. More than 50 employer 
partners comprise the PSM advisory 
boards, including the National Science 
Foundation, National Aeronautics and 
Space Administration (NASA), Johnson and 
Johnson, Air Products and Chemicals, and 
Nuron Biotech.   

 

Strategies: 
 Adopt standards for awarding credit obtained through such activities as Advanced Placement, CLEP, prior 

learning experiences, military experience, and dual enrollment to reduce the time to degree and overall cost 
of educational attainment. 

 Develop a mechanism for seamless student mobility within the System and across Pennsylvania’s higher 
education sectors with minimal loss of credit. 

 Encourage efficient student academic progress to increase awards and minimize cost to students. 

 A ract, retain, and graduate students beyond the traditional 18‐ to 22‐year‐old, on‐campus, residential 
population. 

 Leverage PASSHE’s intellectual resources in teacher education to enhance partnerships with the 
Commonwealth’s school districts and Department of Education to better prepare more of Pennsylvania’s 
children for success in higher education and life.  

 Provide appropriate developmental education opportunities for students—traditional and nontraditional—to 
promote the success of all students admitted. 

 Increase the opportunities for students to take courses and programs through online educational experiences 
by establishing a clearinghouse for all online courses offered across the System. 

 

Expected Outcomes by 2020: 
 

2.1  Increase the number of awards (degrees and certificates) annually conferred to at least 31,500. 

2.2 Increase the success of low‐income and underrepresented minority students by reducing the gap in 
graduation rates between these and other students by half. 

2.3 Increase access to higher education of low‐income and underrepresented minority students by reducing 
the difference in the entering class for these groups compared to those of all students graduating from 
Pennsylvania high schools by half. 

2.4 Increase the number of working adult and transfer students enrolled in the System; specifically, increase 
the number of undergraduate students over the age of 25 to at least 11,000 and the number of 
Pennsylvania community college transfer students to at least 4,000. 

2.5 Increase the number of courses and programs available to students through distance education; 
specifically, increase the number of students in online and blended courses to 53,000. 
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Develop new funding strategies, diversify resources, 
and manage costs to preserve affordability 
 

Articles appear in the media on a regular basis about the rising cost of higher education. No sector of higher 
education in the Commonwealth has been as focused on this issue as PASSHE. According to the latest study 
by the College Board, the average total cost of attendance at a PASSHE university—combined tuition, fees, 
and room and board—remains below the national average for all four‐year public colleges and universities 
and significantly below the median in the Middle States region (Delaware, Maryland, New Jersey, New York, 
Pennsylvania, and Washington, D.C.). 
 

Not only has PASSHE’s cost to students remained below the national average, the rate of increase in cost of 
attendance continues to be less than experienced elsewhere nationally and in Pennsylvania. This has been 
possible only through cost‐saving strategies. Over the last decade, PASSHE institutions have avoided more 
than $250 million in mandatory costs by achieving efficiencies through strategic sourcing, energy 
management, automating processes and services, reductions in personnel, and the elimination of noncore 
and lower‐priority programs and functions. Efforts to identify additional areas where the universities can 
share services to further reduce costs and increase efficiency will continue. 
 

System universities are continuing to seek the right balance to address the continuing impact of the         
$90 million reduction in state funding enacted in 2011; limits on pricing and affordability; and personnel 
cost increases, including major increases in the System’s required contributions to the state’s pension 
funds. Balancing these financial challenges against the need to limit cost increases for students, while 
ensuring relevance in the classroom, has become increasingly difficult. 
 

University efforts to retool by realigning academic programs predate the current demographic changes and 
have been focused on meeting evolving workforce needs. From 2008 to 2013, the Board of Governors 
approved 56 new academic programs while universities discontinued 40 programs in which no students 
were enrolled, placed 158 low‐enrolled programs in moratorium (accepting no new students while ensuring 
currently enrolled students received the classes and support they needed through graduation), and 
reorganized 90 others to ensure their relevancy. 
 

In order to increase efficiencies, PASSHE universities consolidate business operations in payroll, human 
resources, legal services, construction contracting support, and information systems—reducing redundancy 
and costs. Universities draw on the System’s size to drive down costs through collaborative purchasing of 
commodities such as energy, technology, software, library holdings, fleet management, and office supplies. 

Strategic Goal 3 
Strong Founda on: 
BUSINESS PARTNERS 
 

PASSHE universities regularly sponsor cultural 
and intellectual events on their campuses, 
helping to fuel community and economic 
development. Historically, the universities have 
been strong partners with their regions 
through a variety of ongoing economic 
development initiatives. As examples:  
 Small Business Development Centers at 

Clarion, Indiana, Kutztown, Lock Haven, 
and Shippensburg universities provide a 
variety of assistance to existing businesses 
as well as start‐up entities. 

 Entrepreneurial Leadership Centers at 
every university are unique to PASSHE and 
focus on student/faculty collaboration and 
often involve successful alumni. 

 Business Incubators at Clarion, East 
Stroudsburg, Edinboro, Indiana, and 
Slippery Rock universities leverage the 
intellectual capital of the campus to help 
small businesses get off the ground. 

 Cheyney University’s Disadvantaged 
Business Enterprise Center enables 
minority‐ and female‐owned businesses to 
compete for transportation contracts. 

 The Marcellus Institute at Mansfield 
University coordinates educational 
initiatives to address opportunities related 
to the development of shale gas. 

 The annual PASSHE Student Business Plan 
Competition generates hundreds of 
submissions to juried panels and monetary 
awards for the winners, helping young 
entrepreneurs launch their dreams. 
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Strong Founda on: 
CONTRIBUTION 
 

PASSHE contributes to the life of 
Pennsylvania  

 

 Eighty‐eight percent of PASSHE 
undergraduates are Pennsylvania 
residents, and a large majority remain 
in the Commonwealth after 
graduation. 

 STEM fields—followed by business and 
health‐related fields—are the “most in
‐demand” undergraduate majors. 

 PASSHE is the 15th largest employer in 
the Commonwealth, with more than 
12,000 persons employed. 

 Six PASSHE universities are among the 
top five employers in their respective 
counties, and nine are in the top 10. 

 Students, faculty, and staff contribute 
more than 1.5 million hours of 
voluntary activities each year, 
providing a value of $31 million 
annually to local communities. 

These efficiencies help maintain the affordability of PASSHE’s administrative functions and academic programs, thus 
reducing the cost of education to the student and to the Commonwealth. PASSHE must take even greater advantage of 
being a System in the future, while preserving the unique strengths of each university. 
 

In these challenging economic times, with declining or flat state support and limited tuition increases, new alternative 
revenue streams must be expanded. PASSHE institutions must engage in comprehensive solicitation for private support by 
increasing the number of individual donors and forging new partnerships with industry. A compelling case for higher 
education must be made in each of our respective local regions. Similarly, the PASSHE Founda on must con nue to increase 
engagement with donors who are seeking to invest in students, programs and priority needs that benefit mul ple 
universi es or even the whole System. 
 

Strategies: 
 Balance, diversify, and grow financial resources (state funding, tuition and fees, private giving, and entrepreneurial 

activities) and control expenditures to enable PASSHE and its universities to achieve their missions. 
 Develop and implement a multiyear, strategic financial‐operational planning model that addresses Commonwealth 

funding, tuition and fees, and ongoing financial and contractual obligations. 
 Increase private fundraising, grants, and sponsored activities in support of university missions. 
 Seek additional appropriations for targeted program expansion to meet demands for high‐priority occupations. 
 Advance operational effectiveness by optimizing the value of shared services, administrative flexibility, and 

entrepreneurial activity. 
 Redesign financial and administrative models to reward academic and administrative collaboration, drive efficiencies, 

and strengthen access to a PASSHE education. 
 Align university and System plans (academic, enrollment, and facilities). 
 
 

Expected Outcomes by 2020: 
 

3.1 Decrease the time‐to‐degree as measured by credits earned at program completion to an average of 128 semester 
hours. 

3.2 Increase the four‐year graduation rate of full‐time, first‐time freshmen to 40 percent and the six‐year graduation 
rate to 58 percent. 

3.3 Increase System‐wide annual private support each year. (University goals to be included in their annual action 
plans.) 

3.4 Increase annual expenditures from grants, sponsored programs, and business partnerships consistent with 
university missions to $51 million.  

3.5 Provide increased flexibility in tuition rates across the System. 
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Increase accountability and transparency;  
focus on results 
PASSHE’s performance‐based funding program has received national recognition. Since this program was 
initiated in 2000, nearly $340 million has been distributed to the universities as a result of demonstrated 
achievements. PASSHE universities have experienced gains in student retention and graduation rates, 
program quality, faculty productivity, and campus diversity. The average number of credits at graduation 
has decreased, while retention and graduation rates have increased.   

  

Beyond performance funding, PASSHE has an obligation to demonstrate accountability and stewardship to 
Pennsylvania’s policymakers (the Governor and members of the General Assembly), parents, students, and 
taxpayers. Transparency of information related to student access and success outcomes, pricing, costs to 
degree, and other meaningful data must be available in aggregate form in an accessible, understandable 
way to measure the relative effectiveness of the System. These data also are valuable tools for the Board of 
Governors and the Councils of Trustees as they work to guide the universities and the System. 

 

Strategies: 
 Continuously assess and refine accountability and performance funding indicators to produce desired 

outcomes. (Use transparent metrics to describe, measure, and reward performance by PASSHE 
universities, focusing on areas that advance PASSHE’s mission.) 

 Ensure the development of detailed annual action plans from each university and the Office of the 
Chancellor to improve transparency and document progress toward System and university strategic 
goals. 

 Increase public awareness and understanding about PASSHE’s stewardship of resources to meet needs 
of the Commonwealth and its students. 

 Expand and promote the role of PASSHE universities in educating students of varied backgrounds, ages, 
and experiences. 

 Develop university and System “dashboards” detailing student achievement, financial efficiency, and 
economic impact. 

 

 

Strategic Goal 4 
Strong Founda on: 
STUDENT LEARNING 
 
PASSHE students are expected to demonstrate 
the essential learning outcomes that will 
prepare them for the challenges of the next 
decade including: 
 
 Knowledge of human cultures and the 

physical and natural world gained through 
study in the sciences and mathematics, 
social sciences, humanities, histories, and 
the arts. 

 

 Intellectual and practical skills such as 
inquiry and analysis, critical and creative 
thinking, written and oral communication, 
quantitative literacy, information literacy,  
teamwork, and problem solving. 

 

 Personal and social responsibility including 
civic knowledge and engagement, 
intercultural knowledge, and competence; 
and ethical reasoning anchored through 
active involvement with diverse 
communities and real‐world challenges. 

 

 Integra ve and applied learning including 
synthesis and advanced accomplishment 
demonstrated through the applica on of 
knowledge, skills, and responsibili es to 
new se ngs and complex problems. 
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Strong Founda on: 
STUDENT EXPECTATION 
 

The emerging consensus among employers 
is that innova on, cri cal thinking, and a 
broad skill set are important for taking on 
complex challenges in the workplace. They 
also agree that, in addi on to the content 
knowledge of the major, a broad set of 
college learning goals for all students 
includes educa onal experiences that 
teach them how to solve problems with 
people whose views are different from 
their own; that build knowledge, judgment, 
and commitment to communi es; and that 
help them learn about socie es and 
cultures outside of the U.S.  

Employers are looking for graduates who 
can demonstrate the ability to: 

 Think cri cally and use successfully  
analy cal reasoning skills to solve 
complex problems 

 Locate, organize, and evaluate 
informa on from mul ple sources 

 Apply knowledge and skills to real‐
world se ngs 

 Communicate effec vely orally and in 
wri ng 

 Collaborate with others in diverse 
group se ngs using teamwork skills  

 Connect choices and ac ons to ethical 
decisions  

 Develop professionally and con nue to 
learn 

 Give back to their communi es  

 

Source: Hart Research Associates (April 2013) 

Expected Outcomes by 2020 
4.1 Provide key performance indicators and other relevant data for the System and the 

universities in an easy‐to‐use format on the PASSHE website. 

 4.2 Publish periodic reports presenting the impact of PASSHE and its universities on students and 
the Commonwealth. 

4.3 Report annually on continuous review of shared services to promote effective and efficient 
operations in support of university missions, including the ongoing evaluation of the need for 
new or expanded services. 

 4.4 Provide regular communications to the Governor, General Assembly, university trustees, 
business and community leaders, and the public about PASSHE and its universities, making use 
of diverse media platforms to facilitate accessibility and reach a broader audience. 

 4.5 Comply with all relevant Board policies, state and federal requirements, and professional and 
ethical standards. 
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By employing the strategies described in this plan, PASSHE and its 14 member universi es will strive to achieve the following outcomes by 2020: 

Expected Outcomes by 2020 

2.1  Increase the number of awards (degrees and certificates) annually 
conferred to at least 31,500. 

2.2 Increase the success of lower‐income and underrepresented minority 
students by reducing the gap in graduation rates between these and 
other students by half. 

2.3 Increase access to higher education of lower‐income and 
underrepresented minority students by reducing the difference in the 
entering class for these groups compared to those of all students 
graduating from Pennsylvania high schools by half. 

2.4 Increase the number of working adult and transfer students enrolled in 
the System; specifically, increase the number of undergraduate students 
over the age of 25 to at least 11,000 and the number of Pennsylvania 
community college transfer students to at least 4,000. 

2.5 Increase the numbers of courses and programs available to students 
through distance education; specifically, increase the number of students 
in online and blended courses to 53,000. 

1.1 Increase the number of degrees or certificates in science, technology, 
engineering, and mathematics (STEM) and health‐related disciplines 
awarded annually to 7,500. 

 1.2 Align graduate programs to the needs of the Commonwealth, including 
offering at least five additional doctoral programs across the System. 

 1.3 Develop, implement, and increase enrollments in programs designed to 
meet demonstrated current and emerging workforce needs. 

 1.4 Complete regular, comprehensive reviews of all PASSHE academic 
programs, with a clear description of student achievement and success, 
an assessment of learning outcomes expected of every program graduate, 
and a process for continuous improvement. 

 1.5 Engage in ongoing assessment of student competencies through 
expanded alumni and employer surveys.  

 1.6 Increase technology transfer activity to an average of at least two patents 
awarded per year. 

3.1 Decrease the time‐to‐degree as measured by credits earned at program 
completion to an average of 128 semester hours. 

3.2 Increase the four‐year graduation rate of full‐time, first‐time freshmen to 
40 percent and the six‐year graduation rate to 58 percent. 

3.3 Increase System‐wide annual private support each year. (University goals 
to be included in their annual action plans.) 

3.4 Increase annual expenditures from grants, sponsored programs, and 
business partnerships consistent with university missions to $51 million.  

3.5 Provide increased flexibility in tuition rates across the System. 

4.1 Provide key performance indicators and other relevant data for the System 
and the universities in an easy‐to‐use format on the PASSHE website. 

4.2 Publish periodic reports presenting the impact of PASSHE and its 
universities on students and the Commonwealth. 

4.3 Report annually on continuous review of shared services to promote 
effective and efficient operations in support of university missions, 
including the ongoing evaluation of the need for new or expanded services. 

 4.4 Provide regular communications to the Governor, General Assembly, 
university trustees, business and community leaders, and the public about 
PASSHE and its universities, making use of diverse media platforms to 
facilitate accessibility and reach a broader audience. 

 4.5 Comply with all relevant Board policies, state and federal requirements, and 
professional and ethical standards. 

       Strategic Goal 1 

       Strategic Goal 3 

       Strategic Goal 2 

       Strategic Goal 4 
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